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ELECTED OFFICIALS 


_TOWN OFFICIALS 
1972 - 1973 


Moderator 
Stanley Gaunt 


Finance Committee 
(Appointed by the Moderator) 


George Schwartz, Chairman, 1975 


Alex Madenski, 1974 Glenn E. Clark, 1973 
Selectmen 
Julian Fil, Chairman, 1973 
Edward J. Walezak, 1974 John F. Koloski, 1975 
Town Clerk 


Amelia Pekala, 1974 


Town Treasurer 
Amelia Pekala, 1974 


Tax Collector 
Benjamin Gonski, 1973 


Board of Assessors 
Edward Gnatek, Chairman, 1973 
Raymond Szala, 1974 Bernett Waskiewicz, 1975 


Board of Health 
Daniel Omasta, Jr., Chairman, 1973 
Alfred Szarkowski, 1975 Edward H. Smola, 1974 


Planning Board 
John Lipski, Chairman, 1975 
Chester Kulikowski, 1974 John Mish Jr..197/ 
Michael Kostek, 1973 ms Joseph Wanczyk, 1976 


School Committee 
Patrick Kelleher, Chairman, 1974 
Margaret Dwyer, 1973 John S. Kelley, Jr., 1975 
John Lipski, 1973 Frank Zalot, Jr., 1975 


' Elector Under the Oliver Smith Will 
John E. Devine, Jr. 


Library Trustees 


Florence Burke, 1974 ‘ Amelia Pekala, 1973 
Helen E. Martula, 1975 Frank C. Reynolds, 1975 
Fern F. Nutter, 1974 Helen Vanasse, 1973 


Police, Constables Elected 
(All terms ending in one year) 


Frank FE. Koloski, Chief 


Adolph Pipezynski, Jr. Joel E. Searle, Sergeant 
Brian Glazier Richard Fil 
Edward S. Waskiewicz 


(Officers on Tenure under Civil Service) 
John H. Kowal Joseph S. Wanczyk 


Sewer Commission 
Raymond D. Shipman, Chairman, 1974 
John S. Byron, 1973 Michael Martula, 1975 


Park Commission 
Vernon Thomas, Chairman, 1974 
James B. Laughnane, 1975 Amy Merrigan, 1973 
(appointed July 25, 1972) 


Housing Authority 
Louis Klimoski, 1976 John C. Tolper, 1977 
Michael R. Grabiec, 1975 Andrew Dombroski, 1973 
Chester F. Kulikowski, State Appointee, 1974 


APPOINTED OFFICIALS 


Town Counsel 
Elizabeth A. Porada 


Chief of Police 
Frank E. Koloski 


Dog Officer 
Frank E. Koloski 
Sergeant 
Joel E. Searle 
Police Officers 
(Appointed by the Selectmen - one year term) 
Joseph Drozdal Stanley Witkos 
Bernett Waskiewicz Henry Rogala, Jr. 
Michael Grabiec, Jr. 


Public Safety Assistant and Special Police Officer 
Michael J. Majewski, Jr., called to service 
David W. Sadowski, appointed July 3, 1972 


Registrars of Voters 


Amelia Pekala, Clerk Joseph Mazur, Chairman, 1975 
Bernice Wanczyk, 1973 Leon E. Kushi, 1974 


Fire Chief 
John J. Moriarty 
Assistant Fire Chief 
Frederick Kucharski 
Captains 
Jerome H. Yezierski Bernard Martula 
Deputy Fire Chiefs 
Sergio Orsini Alex Yezierski 
Forest Fire Warden 
John J. Moriarty 


Superintendent of Highways 
Michael Majewski 


Assistant Superintendent of Highways 
Frank Duda, appointed May 23, 1972 


Tree Warden and Moth Superintendent 
Michael Majewski 


Town Accountant 
Joseph F. Maksimoski, 1975 


Cemetery Committee 
Stanley Lesko, Chairman | Joseph Kushi 
Lloyd G. Bristol Oscar Johnson 


Town Hall Custodion 
Joseph J. Waskiewicz 


Veterans’ Agent 
Edward J. Walezak 


Planning Boards of Appeals 
Stanley M. Bemben, Chairman, 1973 
Richard J. Fydenkevez, 1975 Vincent J. Basile, 1974 


Alternates: 
Victor Cendrowski Richard J. Chmura 


Building Inspector 
Leonard J. Shuzdak, 10 East Street 


Electrical Inspector 
Joseph Westort, 7 West Street 


Plumbing Inspector 
Peter P. Salvatore, Pine Hill Road 


Alternate 
John J. Moriarty 
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Public Health Nurse 
Helen J. Vanasse, R.N. 


Fence Viewer 
Leonard J. Shuzdak 


Animal Inspector 
Roger West 


Civil Defense 
Sergio Orsini, Director 


Public Weighers 


Edward Berestka Frank Berestka 
Edward Miechowski, Jr. Edward Hukowicz 
John Hukowicz Wanda Mieckowski 


Industrial and Development Commission 
Alan Piper, Chairman, 1977 John Regish, Vice-Chairman, 1977 


Raymond Rex, 1975 Theodore Johnson, 1976 
George McCullough, 1973 Joseph Wanczyk, 1976 
Robert Gailey, 1974 Theodore Johnson, 1976 


Conservation Commission 
Elizabeth Fydenkevez, Chairman, 1974 


Sally Niedbala, 1975 Anne Gansis, 1973 
Federal Landtaking Study Committee 

John Barstow Bernett Waskiewicz 

Raymond Kostek Mitchell Drozdal 


North Hadley Hall Study Committee 
Robert K. Hahn, Chairman 


| Miriam Pratt . Frederick Kucharski ; 
ee L. Fitzgibbon Bernett L. Waskiewicz | 
ct Pasty Ve ae Police Department Study Committee it 
~~ Philip Melnik Joseph Zegrodnik, Jr. 
a Stanley M. Bemben 
Study Committee for Changing 
The Dates of The Annual Town Election and Meeting 
Allan E. Piper, Chairman 
John E. Devine, Sr. Melvin H. Partridge 


Representative on The Joint Transportation Committee, 
Lower Pioneer Valley Regional Planning District 
Vincent J. Basile 


Alternate to Lower Pioneer Valley Regional Planning Commission 
Martin Gowdey 
Special Constable 
Norman Jeffrey, Ware, Mass. 
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HADLEY TOWN WARRANT 


Hampshire ss. 


To the Constables of the Town of Hadley, in the County of 
Hampshire. 


GREETING: 


In the name of the Commonwealth of Massachusetts you are 
hereby required to notify and warn the inhabitants of said Town, 
qualified to vote in elections and in Town affairs to meet in the old 
Hopkins Gymnasium at 10:30 in the forenoon on the twelfth day of 
February, 1973 then and there to take action under Article 1, polls 
to be kept open from 10:30 to 8:00 P.M. and to meet on Saturday, 
the seventeenth day of February, 1973 at 1:00 P.M. in the Hopkins 
Academy Cafetorium to act on all other articles: 


Article 1. To elect all necessary officers of the Town. 


IVLOCES 2 UO Cate bre eet i ten, eee Pee eet aal ek on Oe Rest One Year 
Jim CLOCUIN AT eet ee eee heen Ure eh gee Ab ae Wee Gas Three Years 
RIS TOTNES Fela) sem ete ee POE TE Fi Deena reins iat Sle wed (CR A 7 Three Years 
Winew A SSCSSOT 6a a aati ne eee ed PA Teen Nt) ae Three Years 
Board of Health Member 0...0000.00000000....... Bisons Ja eee Three Years 
iannine es DOA Tween DET ies tases situs chaliluante ee Five Years 
Lavoe schools Committee - Members) is1a.44..c:1 gehen aks Three Years 
Riector Guder tie slivers smiths Will sc ee wees One Year 
pele COTS Le bh e Super: eee Om ieee Raa Sr) Med ge reat coh MU le led One Year 
EL WOn DAIDTEAT UE RII STCES tare sued ela eine ts an anise ote .. Three Years 
PewereoOaTiHeomMmisslOnet ves sk, oe ee enc ee Three Years 
BoAMieotebark = Gommissioneiie so) oye eee eee Three Years 
Housing Authority Member ........... eli ah de here fr tbs lad Five Years 


Article 2. To see if the Town will vote to authorize the Trea- 
surer, with the approval of the Selectmen, to borrow in anticipation 
of the revenue for the eighteen month period beginning January 1, 
1973, in accordance with General Laws, Chapter 44, Section 4, and 
acts in amendment thereof, and including in addition thereto, Chap- 
ter 849 of the Acts of 1969, as amended, and to renew any note or 
notes as may be given for a period of less than one year in accord- 
ance with General Laws, Chapter 44, Section 17. 

(Recommended) 
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Article 3. To see if the Town will vote to authorize the 
Selectmen to cooperate with the State under the provisions of 
Chapter 81 of the General Laws and to raise and appropriate the 
sum of twenty- five thousand two hundred and three ($25,203.00) 
dollars; the State’s share seventeen thousand three hundred twenty- 
seven ($17,327.00) dollars and the Town’s share seven thousand 
eight hundred seventy-six ($7,876.00) dollars or take any action 
thereon. 

(Recommended ) 


Article 4. To see if the Town will vote to authorize the Se- 
lectmen to cooperate with the County of Hampshire and the Com- 
monwealth of Massachusetts under the provisions of Chapter 90 of 
the General Laws of Massachusetts, and to raise and appropriate 
the sum of eighteen thousand two hundred ($18,200.00) dollars; 
nine thousand one hundred ($9,100.00) dollars the State’s share, 
four thousand five hundred fifty ($4,550.00) the County’s share 
and four thousand five hundred fifty ($4,550.00) dollars the Town’s 
share, to continue the reconstruction of North Maple Street or take 
any action thereon. 

(Recommended) 


Article 5. To see if the Town will vote to authorize the Se- 
lectmen to cooperate with the Commonwealth of Massachusetts and 
the County of Hampshire for the maintenance of Chapter 90 roads 
under the provisions of Chapter 90 of the General Laws of Massa- 
chusetts, and to raise and appropriate the sum of six thousand 
($6,000.00) dollars the State’s share, six thousand ($6,000.00) dol- 
lars the County’s share, and six thousand ($6,000.00) dollars the 
Town’s share, totaling eighteen thousand ($18,000.00) dollars or 
act anything thereon. 

(Recommended ) 


Article 6. To see if the Town will raise and appropriate twen- 
ty-six thousand five hundred ($26,500.00) dollars to be used for 
maintenance and/or construction of town ways, these funds to be 
expended in anticipation of reimbursement from the State under 
the provisions of Chapter 497 of the Acts of 1971. 

(Recommended) 


Article 7. To see if the Town will authorize the Selectmen to 
purchase a new dump truck and reversible snow plow for the High- 
way Department and to appropriate a sum of money from the 
Road Machinery Earnings Fund for this purpose, and to further 
authorize the Selectmen to sell or trade the 1957 Ford four-wheel 
drive truck now in use by said department or take any action 
thereon. 

(Recommended) 
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Article 8. To see if the Town will vote to raise and appro- 
priate the sum of one thousand ($1,000.00) dollars to extend the 
sidewalk on South Middle Street West in a southerly direction for 
2, distance of approximately 450 feet or take any action relative 
thereto. 

(Recommended) 


Article 9. To see if the Town will vote to transfer the sum of 
$6,500.00 voted under Article 11 of the 1972 Annual Meeting for 
changing the street lighting in Town as per the design plan on 
file in th office of the Board of Selectmen submitted by the West- 
ern Massachusetts Electric Company to the Street Lighting 
Fund or use by the Selectmen to upgrade Street Lighting through- 
out the Town or take any action thereon. 

(Recommended ) 


Article 10. To see if the Town will vote to repeal the prior 
votes of the Town establishing the second Monday in February as 
the date of the Annual Town Meeting as voted under the Warrant 
of the Annual Town Meeting of 1948 and to repeal the votes by 
ballot at the Annual Meetings on February 8, 1960 and on Febru- 
ary 18, 1961 providing for the holding of the Town Meeting on the 
Saturday following the annual Town election, said repeal to take 
effect upon the adjournment of the Annual Town Meeting of 1973 
or take any action thereon. 


Article 11. To see if the Town will vote to adopt the following 
By-Law or take any action thereon: 

The Annual Town Meeting for the election of Town Officers 
and for voting upon such matters as are required to be placed 
upon the official ballot shall be held on the third Monday of March 
in each year. The Annual Town Meeting for the transaction of 
other Town business shall be held on the Thursday following the 
third Monday of March in each year. 


Article 11 (a). To see if the Town will vote to change the 
dates of the Annual Town Meeting for the election of Town Offi- 
cers and for voting upon such matters as are required to be placed 
upon the official ballot and of the Annual Town Meeting for the 
transaction of other Town business and adopt a By-Law estab- 
lishing said dates selected. 


Article 12. To see if the Town will vote to raise and appro- 
priate a sum of money to reimburse the Commonwealth of Massa- 
chusetts for the Town’s share as required and computed under the 
provisions of Chapter 32, #59A of the General Laws of a pension 
or retirement allowance paid to a widow of a veteran by the Com- 
monwealth of Massachusetts for the calendar year of 1972. 

(Recommended ) 
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Article 13. To see if the Town will vote to appropriate a sum 
of money from available funds and that this sum be used in comput- 
ing the Tax Levy for 1973 or take any action thereon. 

(Recommended) 


Article 14. To see if the Town will vote to raise and appro- 
priate such sums of money as shall be deemed necessary to defray 
the current expenses and charges of the financial year, including 
debt and interest, and to fix the salary and compensation of all 
elected officials of the Town as provided for by Section 108 of 
Chapter 41 of the General Laws as amended: Moderator; Select- 
men; Town Clerk; Tax Collector; Treasurer; Assessors; Consta- 
bles; Board of Health; Elector under the Oliver Smith Will; Sewer 
Board Commissioners; and Planning Board, and to provide for a 
reserve fund for the current financial year or take any action 
thereon. 

(Recommended) 


Article 15. To see if the Town will vote to adopt the follow- 
ing by-law for the purpose of carrying out programs designed to 
meet the problems of the aging in accordance with the General 
Laws Chapter 40 Section 8B: 


“By-Law Establishing Council on Aging” 


1. A five (5) member Council on Aging shall be appointed by 
the Board of Selectmen for the purpose of carrying out programs 
designed to meet the problems of the aging. 


2. The Selectmen shall appoint the five (5) member board, 
two for a term of three years, two for two years, and one for one 
year. 


3. The Council may appoint a clerk and other employees. 
(Recommended) 


Article 16. To see if the Town will vote to raise and appro- 
priate the sum of three hundred ($300.00) dollars for use by the 
Council for Aging for their expenses, or take any action thereto. 

(Recommended) 


Article 17. To see if the Town will vote to raise and appro- 
priate the sum of three thousand ($3,000.00) dollars for the purpose 
of purchasing fire hose and equipment for use on the newly pur- 
chased fire engine, or take any action thereto. 

(Recommended) 
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Article 18. To see if the Town will vote to raise and appro- 
priate the sum of two thousand ($2,000.00) dollars for the purchase 
of five (5) Air-Pac’s for the Fire Department to comply with Chap- 
ter 48, Section 51A, of the General Laws or take any action thereon. 

(Recommended) 


Article 19. To see if the Town will vote to raise and appro- 
priate the sum of one thousand five hundred ($1,500.00) dollars 
for the purchase of ten (10) tone alert receivers for the Fire De- 
partment ov take any action thereon. 


Article 20. To see if the Town will vote to accept as a gift the 
sum of fifty ($50.00) dollars from Dolores Winslow for use by the 
Park Commissioners for recreational purposes, or take any action 
thereon. 

(Recommended) 


Article 21.,To see if the Town will vote to appropriate the sum 
of thirty-five thousand ($35,000.00) dollars for the installation of 
a replacement, 12-inch diameter water main, complete with neces- 
sary appurtenances along Russell Street from a point, approximate- 
ly 50 feet westerly of Flaherty’s Crossing, so-called, and extending 
in an easterly direction a distance of approximately 1500 feet, and 
to determine whether or not this sum shall be appropriated by tax- 
ation, by borrowing under the provisions of Chapter 44, by appro- 
priations from available funds in the Town Treasury, or by a com- 
bination of any or all of these methods, or take any action relative 
thereto. 

(Recommended) 


Article 22. To see if the Town will vote to appropriate the 
sum of eleven thousand five hundred ($11,500.00) dollars for a 
complete engineering study and report required to determine the 
needs of and establish a master plan for future improvements to 
the Hadley water supply system, the work to include preliminary 
surveys, review of fire protection needs, further ground water 
exploration within the existing system, including seismic survey 
work and 2% inch diameter test well installations, preliminary 
cost estimates and recommendations for both short range and long 
range planning of the Department, and to determine whether the 
money will be provided by taxation, by appropriation of available 
funds in the Town Treasury; or by a combination of these methods, 
or take any action thereon. 

(Recommended) 


11 


Article 23. To see if the Town will vote to appropriate the sum 
of thirty-eight thousand ($38,000.00) dollars for the installation 
of a 10” diameter gravity, sanitary sewer pipe line and the neces- 
sary appurtenances, said 10” gravity pipe line to extend northerly 
along North Maple Street from the termination of the existing 
sewer, a distance of approximately 2,000 linear feet, and to deter- 
mine whether the money shall be provided by taxation, by appro- 
priation from available funds in the Treasury; by borrowing; or by 
a combination of any or all of these methods or take any action 
thereon. 

(Recommended) 


Article 24. To see if the Town will vote to appropriate the 
sum of two thousand ($2,000.00) Dollars for the purchase of lab- 
oratory equipment for the Sewer Department as required by the 
Division of Water Pollution Control or take any action thereon. 


Article 25. To see if the Town will vote to rescind its vote under 
Article 25 of the Annual Town Meeting Warrant of 1972 in which 
the Town voted to appropriate the sum of $38,000.00 for all design 
engineering services required to produce a design of abasic sanitary 
sewerage system for the North Hadley area centered around Lake 
Warner in accordance with the implementation scheduling imposed 
upon the Town by the Massachusetts Division of Water Pollution 
Control, the work to include all design surveys, soil boring data and 
necessary engineering services to produce the final plans and speci- 
fications, and to meet this appropriation the Town voted to trans- 
fer the sum of $1,560. from the sewer entrance and sewer usage 
reserve for appropriation account; the sum of $2,200. from avail- 
able funds in the Town Treasury; the sum of $119.39 from the sew- 
erage construction account established by vote of the Town under 
Article 14 of the Annual Town Meeting held on February 17, 1968; 
the sum of $120.61 from the sewerage construction account for West 
Street established by vote of the Town under Article 7 of the Annual 
Town Meeting held on February 15, 1969; and authorized the 
Treasurer, with the approval of the Selectmen to borrow the bal- 

ance of $34,000. under authority of the General Laws Chapter 44, 
Section 7, and issue notes of the Town therefor for a term of five 
(5) years payable in accordance with Chapter 44, or take any action 
thereon. 

(Recommended) 


Article 26. To see if the Town will vote to appropriate the 
sum of thirty-eight thousand ($38,000.00) dollars for all design 
engineering services required to produce a final design of a basic 
sanitary sewerage system for the North Hadley area centered 
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around Lake Warne» in accordance with the implementation sched- 
uling imposed upon the Town by the Massachusetts Division of 
Water Pollution Control, the work to include all design surveys, 
soil boring data and necessary engineering services to produce 
final plans and specifications; and to determine whether the money 
Shall be provided by taxation or appropriation from available funds 
in the Town Treasury, by borrowing under the provisions of Chap- 
ter 44 of the General Laws of the Commonwealth of Massachusetts, 
or by a combination of any or all of these methods, or take any 
action thereon. 
(Recommended) 


Article 27. To see if the Town will vote to authorize the Se- 
lectmen to cooperate with property owners and/or interested indi- 
viduals and to accept and expend donated funds only on behalf of 
the Town for the purpose of continuing the Town’s Alpha Project, 
the roadway in East Hadley, now under construction from Route 9 
north to Rocky Hill Road, or take any action thereto. 

(Recommended ) 


Article 28. To see if the Town will vote to hear the report 
of the North Hadley Hall Study Committee, or take any action 
thereon. 


(Recommended) 


Article 29. To see if the Town will vote to appropriate the 
sum of fifteen thousand ($15,000.00) dollars and to accept any 
gratuities for the remodeling, reconstructing or making extraordi- 
nary repairs to the North Hadley Hall and determine whether the 
money shall be provided by taxation, by appropriation from avail- 
able funds in the Town Treasury, by borrowing or by a combination 
of any or all of these methods or take any action thereon. 

(Recommended) 


Article 30. To see if the Town will establish as a town way 
and accept the layout of as a town way the following street: 
Quinlan Drive, a strip of land approximately fifty feet in width 
running westerly from Breckenridge Road to a circular turnabout 
at land now or formerly of Lloyd G. Bristol, located in the Town of 
Hadley, as shown on a certain plan recorded with the Hampshire 
County Registry of Deeds, Plan Book 79 page 84, or take any action 
thereon. 
(Recommended) 


Article 31. To see if the Town will vote to hear the report of 
the Police Study Committee, or take any action thereon. 
(Recommended) 
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Article 32. To see if the Town will vote to raise and appro- 
priate a sum of money for the construction and maintenance of a 
combination Communications Center and Police Facility, or take 
any action thereon. (Recommended) 


Article 33. To see if the Town will vote to raise and appro- 
priate a sum of money for the cost of operating personnel for a 
combination Communications Center and Police Facility, or take 
any action thereon. (Recommended) 


Article 34. To see if the Town will vote to raise and appro- 
priate the sum of six thousand ($6,000.00) dollars for the purpose 
of painting the exterior of the North Hadley Hall or take any action 
thereon. (Recommended) 


Article 35. To see if the Town will vote to raise and appro- 
priate the sum of two thousand eight hundred ($2,800.00) dollars 
for the purpose of painting the exterior of the old Hopkins Acad- 
emy gymnasium or take any action thereon. 

(Recommended) 


Article 36. To see if the Town will vote to raise and appro- 
priate the sum of ten thousand ($10,000.00) dollars for use by the 
School Committee to purchase a new school bus and to further 
authorize the School Committee to trade or sell the 1966 Ford 8 
cylinder Type B703 school bus now in use or take any action 
thereon. (Recommended) 


Article 37. To see if the Town will vote to raise and appro- 
priate a sum of eight thousand ($8,000.00) dollars to repair and/or 
replace, as needed, the electrical wiring and fixtures in the old 
Hopkins Academy Gymnasium. 

(Recommended ) 


Article 38. To see if the Town will transfer the appropria- 
tion of $28,000.00 originally voted to construct a driveway under 
Article 30 of the annual Town Meeting held on February 12, 1972, 
to construct a driveway running easterly from Hopkins Academy 
to Middle Street for the purpose of providing access to Hopkins 
Academy without the necessity of turning from or into Russell 
Street; and to repair and/or resurface, as needed, other school 
driveways, or take any action relative thereto. 

(Recommended) 


Article 39. To see if the Town will vote to designate the 
Tax Collector of the Town of Hadley as the Town Collector and to 
collect all accounts of the Town, or take action thereon. 

(Recommended) 
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Article 40. To see if the Town will vote to refund the sum of 
$247.01 from the Everett J. McDonald Gift Fund Account, said 
sum being the unused portion of $1,600.00 accepted as a gift from 
Everett J. McDonald at a Special Town Meeting held on July 20, 
1971 for the sole purpose of improving drainage on Bay Road or 
take any action thereon. 

(Recommended) 


Article 41. To see if the Town will vote to raise and appro- 
priate the sum of three hundred fifty-five dollars and fifty-five 
cents ($355.55) to pay the following unpaid bills incurred in the 
prior financial year for Fire Department purposes or take any ac- 
tion thereon: 


Lakeside Fuel Corp. Dard UE 
New England Telephone 84.13 
Western Mass. Electric Co. ane 
Farm Petroleum Co. 136.10 
William Kicza & Sons 20.20 
Foster Farrar Co. 2.42 
Seb’s Auto Service 7.70 
Hadley Grain & Coal Co. 17.65 
The Mutual Ne pes 
Hampshire Lumber Co. 9.83 
Total SoODIDO 
(Recommended) 


And you are hereby directed to serve this warrant by posting 
attested copies at the usual places; one at the Town Hall, one at 
the Hadley Post Office and one at the store of John Pipczynski 
all in said town seven days at least before the time of holding said 
meeting. 


Hereof fail not and make due return of this warrant with your 
doings thereon to the Town Clerk at the time and place of aforesaid 
meeting. 


Given under our hands this ninth day of January, 1973. 


JULIAN FIL 
EDWARD J. WALCZAK 
JOHN F. KOLOSKI 


Selectmen of Hadley 


A true copy attest: 
Constable of Hadley 
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REPORT OF THE FINANCE COMMITTEE 


To the Moderator and the Citizens of Hadley: 


The appropriations and requests which appear in the Town 
Report at this time reflect the funds to be considered for an 18- 
month period. The Commonwealth has elected to go on a fiscal year 
basis from July 1 to June 30. In order to comply, our appropriations 
will cover the period from January 1, 1973 to June 30, 1974. Please 
keep this in mind as you compare the figures for this period with 
figures of past years. 


At the last Town meeting, the citizens of Hadley elected to 
have the Town take over the Water Supply District. This report 
will now show appropriations for the operation of the Water De- 
partment. 


Rising costs of operations have made it necessary to increase 
appropriations in many categories. In our meetings with the various 
department heads, we have attempted to keep increases at a mini- 
mum without adversely affecting the health and welfare of the 
community. We have attempted to keep the costs or running our 
community within the scope of its ability to pay. 


We urge you to evaluate each budget item and to attend the 
Town meeting to make your opinions known. 


Our thanks to the department heads and to the Board of Se- 
lectmen for their assistance in preparing this budget. 
Respectfully submitted, 


GLENN E. CLARK 
ALEX MADENSKI 
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REPORT OF THE BOARD OF SELECTMEN 


To the Citizens of Hadley: 


The Board of Selectmen’s key responsibilities are to provide 
the administrative direction of Town govenment. Meetings have 
been held with all Town departments and committees where prob- 
lems are discussed, ideas exchanged, and plans made. In Hadley 
as elsewhere the increasing demand for more services at steadily 
rising costs continues. As long as we have inflation built into the 
American economy the cost of these services will continue to rise. 
The sound course is to provide and expand these services in line 
with community income. We should not put off urgently needed 
improvements to hold the line. That mistake was made back some 
time ago with the result that several expensive projects eventually 
had to be undertaken at the same time. 

Although the past year was a busy year for the Board of Se- 
lectmen, we did not accomplish as much as we would have liked 
to. The Connector Road construction is not completed due to de- 
lays in obtaining permits for crossing Route 9 and also refusal on 
the contractor’s part to complete this portion of construction. We 
hope to have the problem resolved in the near future. 

The fiscal year bill passed the Legislature and is to become ef- 
fective January 1, 1973. Therefore, two budgets are submitted by 
each department. Une will be for the calendar year January 1, 1973, 
to December 31, 1973, and the other for the period January 1, 1974, 
to June 30, 1974, from which time we will be on a fiscal year of 
July 1 to June 30.. 

As we look ahead to 1973 our basic objective is to work with 
all facets of Town government to help insure that our spending 
is carried out in a fashion to bring maximum benefit to all citizens 
We do this with keen awareness that every dollar spent is derived 
from you as taxpayers. We must evaluate our priorities and the 
rate at which we will move toward our objectives to keep the tax 
rate within limits. 

Town government becomes more complex each year and the 
Selectmen are increasingly aware of the debt of appreciation owed 
the citizens who serve the community on many committees. We 
wish to thank the citizens of Hadley and all Town departments for 
their cooperation during the past year. 


Respectfully submitted, 


JULIAN FIL 
EDWARD J. WALCZAK 
JOHN F. KOLOSKI 


Hadley Board of Selectmen 
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REPORT OF THE BOARD OF HEALTH 


To our Fellow Citizens: 


The year 1972 proved to be a very busy and eventful year for 
the Board of Health. Your Board can attest to the fact that Hadley 
is on the move. 

It was another year that we found ourselves involved in such 
words as sanitary landfill, water pollution, recycling and red tide. 
Some of these are old phrases and new ones appear that must be 
contended with. We are becoming involved with more Federal and 
State health and pollution laws as time goes on. 

The year 1972 demonstrated the need for more full time man- 
agement in the affairs of public health in our town. We, as the 
Board of Health, feel that there is a definite need for a regional 
Sanitarian that would cover perhaps four or five towns to share 
expenses. Since our elected offices of the Board are part time, it 
is impossible to cope with all the rules and requlations of the 
Local, State and Federal government. 


SEWAGE 


A. The Board has had a continuous problem of complaints of 
individual septic systems overflowing and causing nuisances. With 
thirty permits issued for new systems on new home construction 
in 1972, the problem will keep increasing every year. 

B. Our present sewer treatment plan accepts raw sewerage 
only. Therefore, we are desperately searching for an area where 
effluent from septic systems may be dumped. The Board of Health 
must furnish an area for the contractors who empty septic systems 
to dump their fluids. 

C. Sewer Connections: Once again as in our previous reports we 
repeat the law of the General Laws relating to Public Health-Chap- 
ter 83 Section 11 

The Board of Health of a town may require the owner or 0c- 
cupant of any building upon land abutting on a public or private 
way in which there is a common sewer, to connect the same there- 
with by a sufficient drain and such owner or occupant who fails to 
comply with such order shall be punished by a fine of not more than 
two hundred dollars. 

During the coming year these problems will be high on our 
priority list to solve. 


SANITARY LANDFILL FACILITIES 


During the coming year much more refuse should be gene- 
rated in the town with the opening of the new Mountain Farms 
Mall complex of stores and new homes being built along with two 
or more subdivision plans submitted to the Planning Board for ap- 
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proval. It would appear that the landfill’s projected life is reason- 
able, being ten to fifteen years with the adjoining land purchased 
last year. We must continue our long range planning if we are to 
keep up with the expansion of the town. 

Co-operation from the Board of Selectmen, Highway Super- 
indent, and our Landfill Caretaker, Mr. Procon, cannot go un- 
noticed along with other town departments who have assisted us 
to maintain the landfill in orderly fashion. 


AIR POLLUTION 


The past year has brought numerous calls on burning rubbish 
barrels. Under the General Laws, Chapter 111, no burning what- 
soever is allowed in barrels or outside burning. 

Fine co-operation from your Fire Department this past year 
helped us to extinguish the burning barrels of these many offend- 
ers. Under the able guidance of Fire Chief, John J. Moriarty, the 
residents of the Hockanum, Lawrence Plain areas were finally 
spared of the continous nuisance of a stubborn private dump fire 
that burned underground and continually spewed smoke for more 
than a week before it was finally put out. 

In order that the citizens may have some idea of the varied 
scope of work of the Board, the following statistics for 1972 are 
reported: 

A. Appointments made for 1972 by the Board of Health were: 

a. Public Health Nurse, Mrs. Helen Vanasse, R.N. 

b. Plumbing Inspector, Peter P. Salvatore, Pine Hill Road 

c. Inspector of Animals, Roger West, Bay Road 
B. Hadley was fortunate in that we had no reportable diseases on 
the following: mumps, measles, German measles, meningitis, syph- 
illis or gonorrhea. Disease reported were: 

4 Chicken Pox 16 Strep Infections 

1 Hepatitis 8 Animal Bites 
A rabies clinic was held in September conducted by Dr. W. J. 
Downhill with a total of 140 dogs innoculated. 


PERMITS AND LICENSES ISSUED IN 1972 


Disposal Works Construction Permits 30 
Food Establishment 35 
Milk and Cream Store License 19 
Milk License - Vehicle 8 
Disposal Works - Installers Permit 4 
Motels 5 
Rubbish Removal 3 
Transportation of Septic Tank Liquid 4 
Catering Service 1 
Sea Food Peddlars Permit 1 
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The Board of Health also must make periodic inspections of res- 
taurants, retail food establishments, motels, sewer plant, vegeta- 
ble stands, all new septic installations, beaches, marinas, housing 
complaints, human habitation complaints, sanitary landfill, pollu- 
tion complaints (water and air) along with many other personal 
complaints of citizens. 

In closing this report we wish to thank Atty. Elizabeth Pora- 
da, our Town Counsel, in providing us with expert legal advice 
on public health matters. 

We especially wish to thank the citizens of Hadley for their 
co-operation and support and all other town departments whose 
combined efforts are making the town of Hadley a healthy place to 
live. 


Respectfully submitted, 


DANIEL OMASTA, JR, Chairman 
ALFRED SZARKOWSKI 
DR. EDWARD SMOLA 


REPORT OF COMMITTEE 
TO CHANGE TOWN MEETING DATE 


This committee met several times, discussing different fac- 
tors affecting town meeting, and had just about decided on our 
recommendation when it was announced that all cities would go 
on a fiscal year ending on June 30th. This changed our plan, 
but it did not take much time to revise our schedule. 

We recommend that town elections be held on the third Mon- 
day in March. This is earlier than might be indicated with a June 30 
closing date, but we felt that April and May would not be a con- 
venient time because of the farming activity during these months. 
The third Monday, rather than the fourth Monday, was used to 
avoid a conflict with Easter. 

We are suggesting that Town Meeting be held on an even- 
ing, rather than Saturday afternoon, starting at 7:00 P.M. Our 
feeling was that there would be less tendency for people to drift 
because of other commitments, and thus losing a quorum. It should 
be possible to complete the business of the meeting in 3 to 4 
hours, but could go longer if necessary. 

We are leaving the decision as to which night it should be 
up to a vote of the people at the town meeting. We are suggesting 
Thursday night following elections. 


ALLAN E. PIPER, Chairman 
JOHN E. DEVINE 
MELVIN H. PARTRIDGE 
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REPORT OF THE POLICE DEPARTMENT 


To the Honorable Board of Selectmen: 


I submit, herewith, my Annual Report as Chief of Police of 
the Town of Hadley for the year 1972. 

The Police Department consists of 14 men, six of whom are 
elected Constables and also appointed Police Officers, two Police 
Officers under Civil Service tenure, and six appointed Police Offi- 
cers. The Department has a Chief, one Sargeant, and 12 police 
officers. 

Tables showing the number of motor vehicle accidents, court 
complaints, arrests, and investigations are presented here and will 
illustrate the increased activities of the Department over the past 
10 years. For comparison, figures have been selected from the 
years 1962, 1967 and 1972. 


TABLE I 


MOTOR VEHICLE ACCIDENTS 
1962 1967 1972 


Number of Motor Vehicle Accidents 49 166 250 
Number of Personal Injuries aD 1G bs 132 
Number of Fatalities 2 3 
Accidents Investigated by Department 17 102 Fy 
Accidents Investigated by State Police 14 26 4] 
Accidents reported by operators 18 38 aii 
Number of Motor Vehicles involved 89 288 460 
Number of Female operators ray 94 146 
Number of Male Operators 62 194 314 
Injured to hospital by cruiser 43 29 
Total amount of estimated property 
damage $23,079.75 $107,165.70 $229,594.11 
TABLE II 
DISTRIBUTION OF ACCIDENTS AMONG AGE GROUPS 
1962 1967 1972 
Female Male Female Male Female Male 
16 to 20 5 11 29 51 42 69 
ZLeLO oe + 14 24 54 44 97 
26.10.35 8 10 10 34 19 54 
36 to 45 2 9 8 19 22 36 
46 to 55 : 11 15 LE "1 24 
56 to 65 2 + 6 1a I 19 
66 and over 2 3 2 8 7 15 


In 1972 there were 255 accidents in the Town of Hadley, as 
compared to 231 accidents in 1971. The number of accidents has 
been increasing yearly since Departmental records have been kept. 
The Department investigated 157 accidents in 1972 which again 
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shows an increase. As a result of our investigations of these 157 
accidents, 54 operators appeared in court on charges and 31 had 
Registry action against them. Again, Route 9 is the site of the 
ereatest number of accidents with a total of 159, or 62 per cent of 
all traffic accidents. Twenty-sever accidents occurred on Route 47, 
16 on Rocky Hill Road, 17 on Bay Road, 11 on North Maple Street 
and the remainder occurred on other roads within the Town. 


There were 778 complaints called in to the Department in 1972 
as compared to 691 in 1971. These complaints are comprised of dog 
complaints, snow mobiles, disturbances, family problems, missing 
persons, suspicious persons, suspicious motor vehicles, breaking and 
entering, larcenies, etc. (See Table V). 


LAB Lei 


NUMBER of COMPLAINTS INVESTIGATED by DEPARTMENT 
(Does not include the investigations of motor vehicle accidents) 

1962 1967 1972 
Cemplaints; received and investigated 82 438 778 
Court cases 88 215 409 


TABLE IV 


OFFENSES PROSECUTED IN COURT BY DEPARTMENT 

1962 1967 1972 

Allowing improper person to operate, 1. 1 

Alter moto1 vehicle license 

Assault and Battery 

Assault on police officer 

Attaching plates 

Breaking and entering 

Breaking and entering to commit larceny 

Concealed Weapon 

Possession of and releasing toxic vapor 

Drunkenness 

Disturbing the Peace 

Disorderly person 

Dispersing narcotic drug to minor 

Defective Equipment 

Failing to use care in turning 

Failing to yield right of way to pedestrian 

Failing to grant right of way 

Failing to keep right 

Failing to stop for red light 
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Failing to stop for stop sign 2 34 
IWegal U Turn 3 
Larceny under $100 64 
Impeded operation 1 9 
Larceny in a building 4 
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Leaving the scene of motor vehicle accident 
after causing personal injury 0 0 2 

Leaving the scene of motor vehicle accident 
after causing property damage 

Liquor in motor vehicle of minor 

Lewd and lascivious person 

Malicious destruction of property 

No inspection sticker 

Non-support 

No license 

No license in possession 

No registration in possession 

Operating to endanger 

Operating on expired license 

Operating under influence of liquor 

Operating after suspension of license 

Operating under influence of narcotic drug 

Passing in no passing’ zone 

Possession of narcotic drug 

Speeding 

Uninsured motor vehicle 

Unregistered motor vehicle 

Using motor vehicle without authority 

Unnecessary noise 

Unregistered snow mobiles 

Snow mobile not yielding right of way to traffic 

Snow mobile crossing highway under age 


TABLE IV 


COMPLAINTS INVESTIGATED 


1962 1967 1972 
Accidental shooting 0 i 0 
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Assault and battery 0 0 5 
Abandoned motor vehicle 0 15 7A 
Air rifle complaints 0 0 8 
Annoying and obscene telephone calls 0 0 14 
_ Attempted breaking and entering 0 0 9 
Attempted larceny of motor vehicle 0 0 1 
Bad Checks 0 67 60 
Breaking and entering 0 LY 16 
Burglary 0 0 1 
Burglar alarms 0 1 19 
All dog complaints 38 128 192 
Disturbances i 48 59 
Family troubles 9 29 23 
Fire investigations 1 0 6 
Forgery and uttering 0 0 3 


Larceny 9 Hae 80 
Leaving the scene of motor vehicle accidents 0 0 14 
Missing persons 0 9 1 
Narcotics 0 0 13 
Open windows 0 0 4 
Peeping toms 2 0 ah 
Prowlers 5 7 19 
Received stolen bicycles 0 q 3 
Received stolen motor bicycles 0 7 hy 
Runaway 0 0 3 
Snow mobile complaints 0 0 44 
Stolen boats 2 4 2 
Stolen boats recovered 3 0 
Stolen bicycles 0 4 8 
Stolen motor vehicles 0 6 13 
Suicides 0 ij 0 
Suspicious deaths 0 0 a 
Suspicious motor vehicles 0 0 18 
Suspicious persons 0 0 7 
Unlocked doors 2 on Le 
Vacationers’ homes checked 0 0 28 
Vandalism 7 29 47 


Traffic in Town is still increasing not only on Route 9, but on 
all other roads. Rocky Hill Road has a steadily increasing volume 
of traffic, as many motorists traveling to and from the University 
of Massachusetts now use this road in an attempt to avoid the 
heavy congestion on Route 9. A similar increase has been noted on 
Cemetery Road at the peak hours of traffic, as this road also is 
used as an alternative to Route 9. During peak hours, daily traffic 
on Route 9 moves very slowly, bumper to bumper, and is sometimes 
backed up as far as the intersection of Routes 9 and 47. Route 9 
has only one exit out of town for anyone traveling west, and that 
is over the Coolidge Memorial Bridge. The most critical areas on 
Route 9 are those areas in which 4 lanes narrow to 2 lanes; this is 
especially evident at peak travel hours near the West Street inter- 
section. The most accident prone section of Route 9 is that area 
from North Maple Street to the Amherst-Hadley Town Line. This 
ares. needs improvement immediately. The Massachusetts Depart- 
ment of Public Works has started two safety projects on Route 9, 
one at the area of Village Barn and the other at the Route 9 and 
East Street intersection. These two projects are scheduled for com- 
pletion this spring. Another safety project planned by the State 
is the area from the Amherst-Hadley Town Line to Montgomery 
Rose Company. 

In June, Assistant Public Safety Officer Michael Majewski, Jr. 
(whose duties were to direct traffic at all school crossings) resign- 
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ed to enter military service. In August we were able to appoint 
David Sadowski to replace Majewski, but on December 22, 1972, 
Sadowski resigned to continue his education. So, once again we 
must appoint a new School Crossing Officer. 

The Massachusetts Department of Public Works has approved 
the erection of a flashing red light and stop sign at the intersection 
of North Hadley Street and North Maple Street, the scene of many 
accidents. This project is completely financed by the Commonwealth 
of Massachusetts. 

A second project is the erection of School Zone Signs with a 
20 mile per hour speed limit while school crossings are in progress. 
This project, if approved by the State, will also be financed by 
State funds. 

The Town should take some action on updating the Town By- 
Laws, as the present By-Laws are outdated and many new ones 
are needed. Items needing specific attention include traffic, park- 
ing during snow storms, the covering of rubbish that is transported 
to the dump, and the renting of houses to students. 

Once again I wish to express my gratitude to all Town officials 
and to the State Police and the officers of neighboring departments 
for their cooperation during the past year. I especially wish to 
thank the many citizens of Hadley who have given me their sup- 
port and encouragement in 1972. 


Respectfully submitted, 


FRANK E. KOLOSKI 
Chief of Police 


REPORT OF THE VETERANS’ SERVICE DEPARTMENT 


To the Honorable Board of Selectmen: 

The Veterans’ Services hereby submits its report for the year 
1972. 

The department experienced its busiest year due to unemploy- 
ment and the demand of veterans’ needs. The veterans that needed 
assistance received it financially and others were assisted by way 
of finding employment or medical help. All cases were investigated 
thoroughly and received the help to the best of the case history 
presented and to the best of our knowledge. Upon discharge, vet- 
erans are eligible for State bonus and should apply as soon as 
possible. The bonus is at a freeze at present, but is due to be re- 
leased soon to our understanding. 

I wish to thank all veterans for their patience and the Board 
of Selectmen for their cooperation. 


Respectfully submitted, 


EDWARD J. WALCZAK 
Veterans’ Agent 
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REPORT OF THE FIRE DEPARTMENT 


To the Honorable Board of Selectmen: 
I hereby submit my report for the year 1972. 


The following is a list of alarms answered in 1972: 


False Alarms 13 Oil Burners 3 
Dump 12 Chimney 3 
House Calls 4 Garage 1 
Electricial 5 Wash Down (request of 

Vehicles 6 State or Local Police) 1 
Barns 5 Public Service 11 
Grass 13 Stand-by Duty 8 
Brush 6 July 4th stand-by (runs) 8 


Halloween stand-by (runs) 16 


During the course of the year barn fires of undetermined ori- 
gin were of great concern to our department. The State Fire Mar- 
shall and our Local Police Department conducted intensive inves- 
tigations of them. We do hope this unnecessary destruction of 
personal property has come to an end. 

We feel the taxpayers of Hadley can be justly proud of the 
fact that this year our new Tank Pumper Combination Fire Truck 
will be in service. This additional equipment will greatly strengthen 
our fire fighting potential. 

The Tone Alerting System was activated in February, 1972 
on a limited basis. This year I am requesting in a Special Article 
$1,500 to buy additional Tone Alerters so that more fire fighters 
will be able to receive directly the fire alarm calls. This will in- 
crease the efficiency of the Fire Department greatly. 


This year we have accomplished necessary remodeling of the 
Hadley Fire Station. Our appartus doors were enlarged to facili- 
tate the housing of our two trucks. The second floor alarm room 
has been refurbished. At this time I would like to thank the Hadley 
Volunteer Fireman’s Association for their donation of chairs for 
this room. 


I wholeheartedly endorse the proposal of the Public Safety 
Committee for a combination communications center. 


In closing I would like to thank the officers and all the men 
who responded to the fire alarms this past year. 


Respectfully submitted, 
JOHN J. MORIARTY, Chief 
Hadley Fire Department 
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REPORT OF THE CIVIL DEFENSE DIRECTOR 
To the Honorable Board of Selectmen: 


I hereby submit my report for the year 1972. 


Efforts to obtain funds to continue the work on the town 
dikes and to start the work on the banks of Fort River, were 
stalemated when Representatives of the Army Corps of Engineers 
denied the Project Request for these two areas. 


Although no progress has been made this year in this ven- 
ture for assistance to strengthen the river banks of both the 
Connecticut and Fort Rivers, a new request will again be submitted 
to obtain these funds to strengthen and extend the dikes. 


In the Spring of 1972, the Town of Hadley was notified that 
Government Surplus Equipment was available to Civil Defense 
in the form of heavy duty trucks. I am pleased to say that at no cost 
to the town, this office was able to obtain an Army Surplus, 6x6, 
2% Ton Truck, which was turned over to the Highway Department 
and with a few modifications, was converted into a useful vehicle. 


For a minor expenditure of funds, additional surplus mater- 
ial was obtained for the Fire Department. This material can be 
used as salvage covers to protect equipment or other material 
while fire fighting. 


I have purchased, with Civil Defense funds, a base radio for 
the North Hadley Fire Station, to broaden the effectiveness of 
the communications within the Fire Dept. This link in communica- 
tions is something that the Department has been needing for a 
long time. 


After much research into the type of equipment needed for 
this purpose, this vital addition to the radio network within the 
department has been achieved by the expenditure of accumulated 
funds over a two year period by this office. 


In closing my report, I wish to express my thanks to all the 
personnel that aided in making this year’s progress for the Civil 
Defense of Hadley possible. 

Respectfully submitted, 


SERGIO R. ORSINI 


Civil Defense Director 
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REPORT OF THE SEWER COMMISSIONERS 


To the Citizens of the Town of Hadley: 


The Hadley sewer system is now going into its ninth year of 
operation without having had any serious problems. We are start- 
ing to experience some wear of our mechanical equipment but 
this is normal considering we operate twenty four hours a day, 
three hundred sixty five days a year. 

Our chief concern is the reluctance of some people to use the 
facilities provided.’ With the completion of our 1972 additions, we 
now have a potential coverage of two hundred six residential build- 
ings, plus sixty two commercial or public buildings on available 
street sewers. To date, only sixty nine percent of the residential 
buildings, and eighty four percent of the commercial or public 
buildings are, or are in the process of being connected to our lines. 
This lack of usage lessens the efficiency of our handling and treat- 
ment operations both physically and economically. 

The North Hadley project for which engineering funds were 
provided last year has been slowed somewhat because of a differ- 
ence of opinions between the Division of Water Pollution Control 
and the Lower Pioneer Valley Planning Association. We now have 
method approval from both agencies and are proceeding on our 
implementation schedule, but with no action possible at this An- 
nual Town Meeting. 

New regulations for the operation and maintenance of our 
facilities prescribed by the Division of Water Pollution Control 
of the Massachusetts Water Resources Commission now require 
that we conduct extensive tests of our daily operations. This neces- 
sitates the use of additional laboratory equipment which will have 
to be purchased. There is an article in the warrant for this. 

We are pleased to report that our Superintendent, Mr. Joseph 
G. Fill, is now a certified Sewerage Treatment Operator. We wish 
to commend him for his diligent and effectual maintenance of our 
four pumping stations and our treatment plant. 

We wish to express our appreciation to the Selectmen, the 
Town Accountant, and other Town Officers and personnel that as 
always have cooperated fully with this commission. 


Respectfully submitted, 


RAYMOND D. SHIPMAN, Chairman 
JOHN S. BYRON 
MICHAEL J. MARTULA 


Board of Sewer Commissioners 
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REPORT OF THE BOARD OF ASSESSORS 
To The Honorable Board of Selectmen: 


The Assessors submit their annual report for the year ending 
December 31, 1972. 


RECAPITULATION 


Town appropriation to be raised by taxation. $1,326,112.39 
Total appropriation voted to be taken from available 
funds. In 1972 $20,852.31. In 1971 since 1971 


rate was fixed $20,700.00. eg Bap pan gl 
$1,367,664.70 
School Lunch Program $ 4,584.26 
Library 1,406.25 
Water Pollution Program 1,379.00 
$ 7,369.51 
COUNTY TAX AND ASSESSMENTS 
1. County Tax $ 60,525.76 
2. County Hospital 6,095.55 
$ 66,621.31 
STATE TAX AND ASSESSMENTS 
1. State Recreation Areas $ 8,850.00 
2. Audit of Municipal Accounts 6,518.08 
3. Motor Vehicle Excise Tax Bills 492.45 
4. State Assessment System 150.00 
5. Air Pollution Control District 314.05 
$ 16,324.58 
OVERLAY of current year 48,198.33 
GROSS AMOUNT TO BE RAISED $1,506,178.43 


ESTIMATED RECEIPTS AND AVAILABLE FUNDS: 
1. 1972 Estimated Receipts as certified by the 


Commissioner $ 238,099.78 

2. Motor Vehicle and Trailer Excise 100,000.00 
3. Licenses 12,500.00 
4. Fines 1,000.00 
5. Interest on Taxes 3,500.00 
6. Farm Animal, Machinery and Equipment Excise 4,200.00 
TOTAL ESTIMATED RECEIPTS $ 359,299.78 

7. Overestimates 1,830.70 
AMOUNTS VOTED TO BE TAKEN FROM AVAILABLE FUNDS 
July 20, 1971 Surplus Revenue $ 19,509.00 
September 29, 1971 Free Cash 1,200.00 
February 12, 1972 Overlay Reserve 5,000.00 
February 12, 1972 Entrance fee account 9,600.00 
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February 12, 1972 Entrance fee account 1,000.00 


February 12, 1972 Entrance fee account 185.88 
February 12, 1972 Entrance fee account 614.12 
February 12, 1972 Sewer usage account 1,560.00 
February 12, 1972 Free Cash 2.200.00 
February 12, 1972 1968 Sewer Construction Account 119.39 
February 12, 1972 1969 West St. Sewer Constr. Account 120.61 
February 12, 1972 Free cash to reduce tax rate 100,000.09 
February 12, 1972 Dog tax refund 25270. 
TOTAL AVAILABLE FUNDS $ 143,383.01 
NET AMOUNT TO BE RAISED BY 
TAXATION ON PROPERTY $1,003 ,495.64 
Valuation of Personal Property 
$779,200.00 at $106.00 82,595.20 
Valuation of Real Estate 
$8,687,740.00 at $106.00 920,900.44 
TOTAL TAXES LEVIED ON PROPERTY $1,003,495.64 
Tax Rate: General Tax $40.52 School Tax $65.48 106.00 
VALUE OF ASSESSED PERSONAL ESTATE: 
Stock in Trade $ 38,600.00 
Machinery 718,850.00 
Live Stock (Farm animals not included) 3,350.00 
All other Tangible Personal Property 18,400.00 
Total Value of Assessed Personal Property $ 779,200.00 
VALUE OF. ASSESSED REAL ESTATE: 
Land exclusive of Buildings $1,692,815.00 
Buildings exclusive of Land 6,994,925.00 
Total Value of Assessed Real Estate $8,687,740.00 
Number Acres Land Assessed 12,395.21 
Number of Dwelling Houses Assessed 1,042 
Number of Cottages Assessed 41 
Number of Motels Assessed 7 


Respectfully submitted, 


EDWARD G. GNATEK 
RAYMOND C. SZALA 
BERNETT WASKIEWICZ 


Board of Assessors 
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REPORT OF THE CONSERVATION COMMISSION 


Beginning in May, 1972, the Conservation Commission reacti- 
vated membership. We held meetings on the third Tuesday of each 
month in our office in the Town Hall. As a new Commission, we 
look forward with anticipation to serving the citizens in this 
important role. 


Our long term goals are to preserve areas of land in their 
natural state for future generations. We recently made our first 
acquisition of land when we accepted the gift from the Podick Trust 
of 27 acres. This land will be utilized as a wilife sanctuary. We 
also hope to provide in the future some areas for recreation. We 
plan to work with the young people to help them to become aware 
of the ecological problems in our area. We feel there is a great 
need for a Conservation Commission in our town because each year 
more land is turned over to developers. We want to insure that 
our future generations in Hadley will be able to enjoy the natural 
beauty of woodlands that are a part of our town now. 


In order to be better informed in our role as Conservation 
Commissioners, we attended the convention at the University of 
Mass. for Conservation Commissions throughout the state, to learn 
more about the New England Inland Wetlands Act. We also at- 
tended the county conference held in Williamsburg where the Hatch 
Act was further explained. We were in attendance at the Hadley 
meeting with State Commissioner of Natural Resources, Arthur 
Brownell, concerning state acquisition of the Holyoke Range, 
where we made a statement against state acquisition of any land 
in that area. At the present time we feel the land is being preserved 
and hopefully in the future the Conservation Commission and Had- 
ley residents can work together to preserve this natural area. 


Our Commission hopes to be active in the coming year and 
welcomes assistance and suggestions by townspeople 


ELIZABETH FYDENKEVEZ 
ANNE GANSIS 
SALLY NIEDBALA 
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NORTH HADLEY HALL STUDY COMMITTEE 


Herewith is submitted the report of the committee of five 
appointed by the Moderator in March, 1972 in compliance with 
2 vote taken at the February 1972 town meeting relative to Art- 
icle 20. The committee has been considering the desirability of the 
town raising a sum of money to renovate the North Hadley Hall 
for recreational purposes. The committee appointed by Stanley 
Gaunt, Town Moderator, are Robert K. Hahn, Joseph L. Fitzgibbon, 
Frederick Kucharski, Miriam R. Pratt and Bernett L. Waskiewicz. 

The committee organized at their first meeting on 3-14-72 
with Robert Hahn elected Chairman and Miriam Pratt elected 
Secretary. Subsequent meetings were held on 4-3-72, 6-6-72 with 
the Selectmen and Lions representatives, 6-19-72, 6-26-72, 8-17-72 
and 8-28-72. At the meetings of 3-14-72 obvious needs cited were 
rest room facilities, firedoors, lighted exits, replacement piers in 
the cellar, crash bars on outside doors, new plumbing and heating, 
lighting, painting, and lowered ceilings. 

Suggestions were made of activities which could take place in 
the large upstairs hall, including ping pong, badminton, pool, card 
parties, dances, entertainments and exhibits of various kinds, and 
large gatherings of Boy Scouts, Cub Scouts, 4-H Clubs and other 
groups. Already regular groups meet at the smaller downstairs 
room recently redecorated by the Lions Club, namely the Sports- 
men’s Club, the Boy Scouts, the Mothers Club and occasionally 
some other small groups. 

Mr. Fitzgibbon reported in the meeting of 4-3-72 that the 
State Building Inspector’s Office had condemned the building only 
for school use, but it had not been condemned for other uses. It was 
suggested by Mr. Bernett Waskiewicz that George J. Croteau & 
Sons of Chicopee Falls, general contractors who had renovated the 
Hadley Town Hall, be called in to make a no-charge survey. The 
committee agreed and Mr. Croteau was contacted. 

The meeting of 6-6-72 was called by the Board of Selectmen 
who had received a request from the Lions Club to continue their 
renovation at the North Hadley Hall. Last year the Lions Club 
spent $1,200 and many hours of volunteer labor and materials re- 
modelling the former intermediate school room into a meeting 
room, which is now being used by many small groups. Gerald Gates 
and Joseph Mimitz of the Lions Club stated the Lions Club were 
willing to remodel the building, room by room gradually and spend 
between $1,200 to $2,000 a year on the project, but would not com- 
mit themselves without a set of plans, and Mr. Gates said he was 
willing to present a preliminary study layout and plans for the 
committee. 

The Lions representatives and the Committee met again on 
6-19-72. Edwin Putnam, Gerald Gates and Joseph Mimitz of the 
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Lions Club stated that the Lions had the idea to make a use and 
design study of the building and break it down into work units 
which they could do as a project each year. It had been established 
that structurally the building was in good shape, and the only code 
which applies is the BOCA Code of 1952 (State). 

Present at the meeting of 6-26-72 was Mr. George Croteau, 
156 East St., Chicopee, contractor, Joseph Mimitz and Gerald Gates 
of the Lions, and the committee. The whole building was walked 
through to consider needed changes and renovations from basement 
to upper floor. Mr. Croteau stated he would make a no cost budget 
estimate to present to the committee. 

On 8-28-72 Mr. Croteau presented to the committee his budget 
estimate together with a rough drawing, scale 4” to 1’0. The total 
estimate was $56,000 plus approximately $3,500 for heating. Ex- 
cluding the architect’s fees the total would be approximately 
$60,000 for the complete job. Architect’s fees are usually 7% of the 
total. 

Remodel NORTH HADLEY VILLAGE HALL 
Budget Estimate Breakdown 8-28-72. 
BASEMENT 
Rebuild 11 brick piers as needed; replace joist as needed; new hot 
water heater; basement plumbing. 
FIRST FLOOR 
1 double front entrance door and hardware; 2 exterior entrance 
doors complete; 6 new interior doors; 14 new sash and cords. 
TOILETS 
Stud up and block 2 doors; tile walls; tile floor; plumbing - 
5 fixtures; 4 metal partitions; paint complete. 
LIBRARY ROOM 
98 linear feet shelving; 20 linear feet double shelving; remove 
blackboards, prepare walls; sheetrock all walls, %”; trim win- 
dows and doors; paint complete; refinish floor as needed; drop 
ceiling; electrical, 12 fixtures, 4 outlets. 
MEETING ROOM - First Floor (already redone by Lions Club) 
Install Dryer Unit with electricity and plumbing; cabinets and 
formica. 
FRONT HALL AND STAIRS 
Paint complete 
ELECTRICAL WORK 
Library—12 fixtures, 4 outlets; corridor—2 fixtures, 4 outlets; 
Meeting Room—connect Dryer Unit; two toilets — as needed; 
stairway—as needed; emergency lights as needed. 
SECOND FLOOR — HALL 
Dropped ceiling; insulate walls 1st and 2nd floors; insulate 
ceiling 2nd floor; paint—exterior of building complete; paint 
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—sheet metal roof; new sash and cords-14; remove stage and 
patch floor where removed; sheetrock walls above wainscoting; 
new side entrance door; new exterior doors; paint hall, stairs 
and toilet; sand and finish floor. 


SECOND FLOOR—TOILETS 

Block door, new partition; sheetrock walls; tile wall and floors; 
plumbing—6 fixtures; 4 metal partitions; paint complete; 
electrical. 

Total budget estimate of above — $56,000.00 


To be added to above: 


New heating system ($4,000 approx.—2 units, 1 for up and 1 for 
downstairs). 

Carpentry (in connection with heating). 

Architect’s fee (approximately $4,200). 


The renovated building would have many uses in addition to its 
present use as quarters for the North Hadley Firehouse and the 
North Hadley Library. The smaller downstairs meeting room is 
suitable for small groups and Club meetings, but the large upstairs 
hall is needed to accomodate larger groups in recreational and 
social events for all ages. There has been no major work done on 
this building since the grammar school ell was converted to the 
North Hadley Firehouse in the year......... . It has not been used as a 
school since 1954. The building is still basically in good condition 
and if renovated could serve. the town well for many years to come. 


Respectfully submitted, 
ROBERT K. HAHN, Chairman 
MIRIAM PRATT 
FREDERICK KUCHARSKI 
JOSEPH L. FITZGIBBON 
BERNETT WASKIEWICZ 
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JURY LIST 


Baj, Jennie, 109 Middle Street 
Bak, Stanley F., 36 Rocky Hill Road 
Balicki, Katherine, 31 Russell Street 


. Barry, Michael T., 123 Huntington Road 
. Basile, Vincent James, 49 Huntington Road 


. Blizniak, Leo, 133 Bay Road 

. Block, Arthur, 3 Bristol Lane 

. Bloyder, Frank J., 69 West Street 

. Breault, Edward H., 74 River Drive 

. Bryon, Antonio, 69 West Street 

. Callahan, Ruth, 453 River Drive 

. Devine, John, 56 Knightly Street 

. Dion, Claire, 74 Russell Street 

. Drozdal, Bertille H., 6 Maple Ave. 

. Fydenkevez, Marjorie S., 7 Stockwell Road 
. Grandonico, Mary, 95 Huntington Road 

. Gurski, Joseph, 13 Mt. Warner Road 

. Kentfield, Velma, 53 Breckenridge Road 
. Klaus, Mary, 66 Russell Street 

. Kokoski, Pauline, 45 Comins Road 

. McCullough, Jane, 23 Meadowbrook Drive 
. Moore, Harvey E., Jr., 456 River Drive 

. Niedbala, Victoria, 103 Russell Street 

. Pelissier, Mary F., 107 Bay Road 

. Pipezynski, Donald J., 
. Reed, Finis M., 69 Middle Street 

. Richards, Pauline, 14 Breckinridge Road 
. Russell, Lena, 37 Spruce Hill Road 

. Russell, Richard, 15 Mt. Warner Road 

. Shipman, June, 95 Hockanum Road 

. Uchneat, Stanley, 7 Middle Stree 

. Walezak, Robert A. 94 East Street 

. Waskiewicz, Joseph, 23 Maple Ave. 

. Wojtowicz, Max S., 292 Russell Street 
. Wojtowicz, Nina 292 Russell Street 


234 River Drive 
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Machine Operator 


Pressman 
Housewife 


Cable Splices 


Retired 


Maintenance 


Asst. 


Retired 
Laborer 
Retired 
Foreman 
Nurse 
Farmer 
Housewife 
Controller 
Housewife 
Housewife 
Mechanic 
Housewife 
Housewife 
Housewife 
Professor 
Chef 
Housewife 
Retired 
Clerk 
Housewife 


Hairdresser 


Housewife 
Milkman 
Secretary 
Custodian 


Billing Clerk 


Custodian 
Custodian 
Teller 


REPORT OF THE PUBLIC HEALTH NURSE 
To The Hadley Board of Health: 


The number of home visits for care of patients at the request 
of their physicians was 684. The number of treatments given to 
patients were 946. Fees collected totaled $656.00. 

Services are made available to many persons who must remain 
at home but are in need of limited but essential health care. Such 
services are both therapeutic and preventive. The list of the many 
diagnostic categovies include cardiac, cancer, cerebral vascular, ac- 
cidents, fractures, and many acute as well as chronic disabilities. 
The purpose of care may be rehabilitative or maintenance at the 
optimal level of functioning or the care of the terminally ill person. 
Services are available to all residents of Hadley regardless of 
economic status, nationality, race or creed. 

The program to conduct home visits in an immunization sur- 
vey to related families of the newborn has ben completed. This 
was our fifth and final year to participate in the U. S. Public 
Health Program. Post natal visits were made to fifteen families. 


Our tally sheet summary is as follows: 
Children under one year of age Cry Age 1-4 (8) 
Avec 197 2(15) Age 20 and over (29) 

A total of 67 individuals in each age group have satisfied the 
criteria for immunization against diptheria, tetanus, small pox, po- 
lio, measles and pertussus. Mumps vaccine was not used in making 
this determination. 

We were called upon to make the usual epidemiological investi- 
gations in new cases of tuberculosis, salomonella sp., and hepatitis. 
These were reported to the Infectious Diseases of the Department 
of Public Health, Boston, as required by the provision of Chap- 
ter 111, Sec. 112, General Laws. Arrangements were made to give 
priorty to the contacts of an advanced case of tuberculosis for tests 
and x-rays. Case supervised. 

Your nurse took part in the Community Health Council held 
in May, 1972. The Health Educational In-Service Program in the 
Hadley schools for the teaching staff began on Sept. 25, 1972, and 
was attended by your Public Health Nurse. The participating 
speakers covered a wide range of health topics in physical, social 
and mental health. 

Mrs. John Sessions and Mrs. Roland Vanasse have charge of 
the Loan Closet. This service is in great demand. Hospital beds and 
other bedside equipment may be loaned to Hadley residents free 
of charge. 

We have two basic administrative patterns in our Town health 
programs: the Board of Education and the local Health Depart- 
ment. 
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We wish to familiarize our townspeople to the health care pro- 
grams in Hadley. Your Public Health Nurse is on a part time basis 
and is employed by the Board of Health. She carries out treatments 
and bedside care at the direct order of the attending physician. 

Your School Nurse is employed by the School Committee on 
a full time basis. Any questions and school health problems relating 
to the school are to be directed to the School Department. The 
Board of Education is the chief administrative authority for school 
health services. 

The health needs of the elderly require action. Many of the 
most pressing problems are in the areas of income, health care, 
and transportation. The malnourished problem does not necessari- 
ly stem from being poor. Many do have sufficient cash to buy 
food, but if they are living alone, they don’t necessarily have the 
motivation to cook a nutritious meal and sit down and eat it. 


REPORT OF HADLEY 
INDUSTRIAL AND DEVELOPMENT COMMISSION 


1972 has been a frustrating year as far as this commission 
is concerned. With the delay of the State in widening Route 9 and 
installing the devider to the Amherst line, and the problem of con- 
necting water and sewer to the proposed connector road to Rocky 
Hill Road, has brought the Alpha project to a standstill. How- 
ever, it appears that this problem is about licked and we should 
be able to show some progress in 1973. There has been consider- 
able interest in this area and one industry has already made tent- 
ative plans to build in this area. 

Two members of our commission attended a meeting in Bos- 
ton, sponsored by the Office of Communities and Development, 
explaining the new enabling laws passed by the legislature in 1972. 
These Laws were designed to help local Communities set up de- 
velopment corporations, borrow outside their debt limit to start in- 
dustry or help to revitalize existing industry. These Laws are an 
attempt to keep industry in Massachusetts and to develop new op- 
portunities, especially in those area of persistent unemployment. 
It would appear to us that Hadley should be investigating the 
possibility of establishing an Industrial Development Financing 
Authority, which would enable us to help establish an industry or 
business that wished to build in Hadley. We will be studying this 
early in 1973. 

ALLAN E. PIPER, Chairman 
ROBERT W. GAILEY 
THEODORE M. JOHNSON 
GEORGE McCULLOUGH 
JOHN P. REGISH 

JOSEPH S. WANCZYK 
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GOODWIN MEMORIAL LIBRARY TRUSTEES 
To the Citizens of Hadley: 


The Trustees of the Goodwin Library submit their annual 
report. The Trustees are striving to maintain the building, now 
70 years old, in good condition. This building built in 1902 for 
$10,000 in money and much free labor was recently appraised at 
$106,000. 


Our main concern at the present time is the deterioration of 
some of the fluted wooden columns supporting the porch roofs; in- 
quiring about the expense of replacing them, we found that they 
are no longer made. However they are now made of aluminum by 
a. concern in Texas. 


The upper room, now used as a museum, has been renovated 
by the installation of a new ceiling, and the ceiling, sides walls 
and windows painted. The floor was scoured and cleaned up well. 


The windows on the outside of the second floor were puttied 
and painted. 


The sanitary facilities in the basement were replaced and an 
electric water heater installed for use in cleaning. We never had 
such facilities before. 


The ivy on the outside of the library, planted by the Hopkins 
Academy class of 1906, has become a nuisance, in that it has spread 
over too much area. It even has come through the windows on the 
second floor and the windows on the first floor on the East side. 
We plan to remove a good deal of it, especially on the North side 
where it engulfed the fire escape. 


We had a flood light installed on the north west corner, which 
lights the Hooker school drive way and the rear of St. John’s 
church and the front of the library, and we are delighted with the 
results. It illuminates an area that was very dark before. 


The Center Library has been open five days a week and two 
nights. The North Hadley branch has been open two afternoons 
and one night a week. North Hadley Mondays 3:00 to 5:00 p.m.; 
evening 6:30 to 9:00 p.m. Thursdays 3:00 to 5:00 p.m. 


The Center Library open weekdays 1:30 p.m. to 4:30 p.m. and 
Tuesday and Friday evenings 6:30 p.m. to 8:30 p.m. 


The State aid to libraries has enabled us to expand our pur- 
chasing of books. They expect us to spend 20% of our budget for 
books. This year we received $1,406.70 from this source. 

According to Librarian, Miss Helen McQueston, circulation at 
Goodwin Memorial Library has increased tremendously over last 
year. Circulation for 1972 was 8,115 as compared to 4,489 in 1971. 
New comers as well as “natives” find the library surprisingly well 
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stocked with the latest publications. There were three hundred 
forty-eight new volumes added to the shelves this year. Interests 
covered range from purely pleasure to travel, history, arts, and 
handicrafts. 

As usual a number of gifts have been received during the 
year. Seventy-five volumes were donated by the following people 
and organizations. Mrs. John Longstaff, Miss Jean Gowdey, Mrs. 
Joseph Nutter, Miss Dorothy McQueston, Mr. and Mrs. H. A. Cham- 
berlain, The Boston Globe, Aurelon Books and Chung Wu Publish- 
ing Company. 

The Librarian and several Trustees attended meetings at 
Jones and Forbes Libraries concerning State and Federal legisla- 
tion. Suggestions were offered regarding the new fiscal year. 


In October a day long exhibit of children’s publications was 
held at Hotel Northampton. One purpose of the exhibit was to im- 
prove reading ability and thus to create greater interest in reading 
for enlightenment and pleasure. 


The Trustees greatly appreciate the co-operation of Forbes 
Library in Northampton and Western Regional Public Library 
System in Springfield in fulfilling special requests from library 
patrons. 

The Bookmobile, stopping by every six weeks, has enabled us 
to have the use of many interesting and expensive books which we 
could not afford to buy. 


Whereas the use of library has increased, there are many citi- 
zens who have never entered the building or made use of what is 
available. 


The collection of Town histories has been made use of by many 


tourists and students. These have to be studied in the reading room 
as we do not allow them to be taken out. 


FRANK C. REYNOLDS, Chairman FLORENCE M. BURKE 
HELEN E. MARTULA FERN F. NUTTER 
AMELIA PEKALA HELEN VANASSE 


Board of Trustees 
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REPORT OF THE LIBRARIAN NORTH HADLEY BRANCH 


I herewith submit my report for 1972 as Librarian of the 
North Hadley Branch of Goodwin Memorial Library. 


Mrs. Miriam Pratt has continued as Librarian, assisted by 
Miss Pamela Jochym and Mrs. Justina Kielec. The library has con- 
tinued the regular hours of 3:00 to 5:00 p.m. and 6:30 to 9:00 p.m. 
on Mondays and from 3:00 to 5:00 p.m. on Thursdays, and has been 
open 98 days during the year. Thursday hours were canceled dur- 
ing the month of August. 


A total of 62 books has been purchased for circulation, 50 for 
adults and 12 for children, and 7 children’s records and 9 teenage 
and adult records have been added to the record collection available 
for borrowing. A gift from one contributor totaled 91 paperback 
books, and 27 books came from another donor. Gifts of books have 
come from Janet Gezork, Linda Garcia, Karen Jochym, and Albina 
Jochym. Gift books in memory of Mr. Howell Thayer, Mrs. Jane 
Pierce, and Mrs. Edna Pratt have been gratefully received. 


The Bookmobile from the Western Mass. Regional Library 
Center in Springfield has continued to make regular visits, greatly 
enriching the existing collection with a wide variety of books. In- 
terlibrary loan resources have been utilized during the year an in- 
creasing number of times to obtain specially requested books, and 
many films have been borrowed from the Western Regional Film 
Library in Springfield in response to requests for group showings. 


By months the circulation figures were as follows: January 
241; February 156; March 252; April 158; May 179; June 231; 
July 200; August 94; September 188; October 263; November 250; 
December 160, making a total circulation of 2,372 books during 
the year. 


Respectfully submitted, 
(MRS.) MIRIAM R. PRATT 
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REPORT OF THE SCHOOL COMMITTEE 
To the Citizens of the Town of Hadley: 


The year 1972 was one of progress for the Hadley School Sy- 
stem. Through the efforts of the administration, Federal funds 
were obtained for projects in our schools. 


Our elementary staff was increased with these funds to help 
students with reading problems and a reading center was estab- 
lished in the high school to help all students, both the slow and 
fast learner, to become more proficient. 


A language laboratory was set up in the high school and we 
are able to use this in a variety of courses. 


We are going to use some of our acquired federal funds to 
apply for more federal projects in the next school year as most of 
these are on a matching basis. 


The Trustees of Hopkins Academy gave funds for a media cen- 
ter in the library at Hopkins which will enable students to study 
different subjects at their own pace. We are thankful to them for 
their continued assistance. I am sure these projects will be explain- 
ed in more detail by our administration. 


The school committee hired a new superintendent, Dr. Armand 
Fusco. The prime objective of the school committee was to hire 
someone who might give stability to a job that has seen many 
changes. Dr. Fusco is the type of person who has something to ap- 
peal to all groups interested in education in Hadley. He has the 
ability to lead, the desire for a good educational system, and yet 
realizes the financial difficulties involved in financing education 
in a small town. Dr. Fusco has instituted a newsletter to keep the 
community informed about school activities. 


Our budget as presented for eighteen months cannot be just 
one and a half times our old budget plus a normal increase. The 
townspeople must realize that some bills come only certain times 
of the year and that this budget must include funds for two years 
and not just one and a half years in certain areas. Our largest bud- 
get item, teachers’ salaries, must be figured at a much higher 
rate, more like one and two-thirds than one and a half times the 
normal budget. The school committee is trying to hold the budget, 
but it is very difficult. 

We hope you will remember that although the school commit- 
tee is elected locally, it is actually given its power by the state and 
likewise is controlled by state legislation and directive. Recent 
court decisions declaring that dependence solely upon the property 
tax for education is illegal will bring more state aid in the future 
but at the same time, perhaps more state control. The local tax- 
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payer should make his views known to his state representatives 
as aid to education will surely be discussed within the next few 
years. 

The school committee would like to thank all the various town 
boards and departments for their help this year and also thank the 
people of Hadley without whose support we would be unable to 
function. 


Respectfully submitted, 

PATRICK D. KELLEHER, Chairman 
MARGARET C. DWYER 

JOHNS] REGDEY, aR: 

TORN TASUIPSKI aR. 

FRANK ZALOT, JR. 


SCHOOL DEPARTMENT 


SCHOOL COMMITTEE 


Patrick Kelleher, Chairman Term Expires 1974 
Margaret C. Dwyer Term Expires 1973 
John Kelley Term Expires 1975 
John Lipski Term Expires 1973 
Frank Zalot, Jr. Term Expires 1975 


Superintendent of Schools 


Armand A. Fusco, Ed.D. Town Hall, Room 204 
Office Hours: 8:30 to 4:00 Telephone 586-0822 


School Calendar* 


January 2, 1973—Schools Reopen 

February 19-23, 1973—Schools closed for Winter Recess 
March 19, 1973—-Teacher Workshop - No School 

April 16-20, 1973—Schools closed for Spring Recess 

May 28, 1973—Memorial Day - No School 

June 21, 1973—Schools close ending 1972-73 school year 
September 5, 1973—Schools Reopen 

October 8, 1973—-Columbus Day - No School 

October 22, 1973—-Veterans Day - No School 

November 22-23, 1973—Schools closed for Thanksgiving Recess 
November 26, 1973—Schools Reopen 

December 21, 1973—Schools close to begin Christmas Recess 


* Subject to change by the School Committee 
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CHANGES IN PROFESSIONAL PERSONNEL 


Resignations 
Mrs. Carolyn Taylor, Hooker School, Grade 2 
Richard Benoit, Hooker School, Grade 4 
Sally Friedel, Special Class 
Robert G. Lutz, Elementary Physical Education 
Leigh Andrews, Hopkins Acalemy, Math 
Linda Helstoski, Hopkins Academy, Language 
Mrs. Merriam Rivito, Hopkins Academy, English 
Mrs. Susan Sullivan, Hopkins Academy, Language 
Mrs. Theresa Wang, Hopkins Academy, Science 


Retired 
Mrs. Mary Kennedy, Hopkins Academy, Business subjects 


Sabbatical Leave 
Mrs. Carol Kent, Hopkins Academy, English 


Transfer 
Armand A. Fusco, Hopkins Academy, Guidance Director 


Appointments 
Armand A. Fusco, Superintendent of Schools 
Mrs. Judith Pelis, Hooker School, Grade 1 
Gary Ciaschini, Hooker School, Grade 2/3 
Laurel Glocheski, Special Class 
Mrs. Julia Lord, Hooker School, Special Resource Teachei 
Dennis J. Rog, Elementary Counsellor 
Mrs. Marilynne Hahmatz, Elementary Art 
Carlton E. Peabody, Elementary Physical Education 
Mrs. Diane Chapman, Hopkins Academy, Science 
Mrs. Darlene Church, Hopkins Academy, English 
Richard Hirtle, Hopkins Academy, Science 
Joseph M. Mruk, Hopkins Academy, Reading 
Mrs. Judith Stockner, Hopkins Academy, Business Subjects 
Mrs. Linda Suriano, Hopkins Academy, Language 
Mrs. Edna Burke, Hopkins Academy, Guidance Director 


TEACHER SALARY SCHEDULE 


The following schedule shall remain in effect for the 1972-1973 


school year: 


B.A. B.A. +30 M.A. M.A. +30 
Prob. Perm. Prob. Perm. Prob. Perm. Prob. Perm. 
t 7088 7348 7608 8024 
2 7348 7608 7868 8284 
3! 7608 7868 8128 8544 
4 7920 8232 8180 8492 8440 8752 8856 9168 
5 8232 8544 8492 8804 8752 9064 9168 9480 
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6 8544 8856 8804 9116 9064 9376 9480 9792 
7 8856 9168 9116 9428 9376 9688 9792 10104 
8 9168 9480 9428 9740 9688 10000 10104 10416 
9 9480 9792 9740 10052 10000 10312 10416 10728 
10 9792 10104 10052 10364 10312 10624 10728 11040 
11 10104 10416 10364 10676 10624 10936 11040 11352 
12 10416 10728 10676 10988 10936 11248 11352 11664 
id 10728 11040 10988 11300 11248 11560 11664 11976 
Name Salary 
Armand A. Fusco, Superintendent of Schools $18,000 
Marion Purdy, Secretary to the Superintendent 6,900 
Hopkins Academy 
John J. Pipezynski, Principal 15,300 
Mrs. Sara Barrett, English 7,608 
Mrs. Edna Burke, Director of Guidance 10,728 — 
Mrs. Diane Chapman, Science 7,608 
Mrs. Darlene Church, English 7,920 
Mrs. Ellen Cournoyer, Language 7,348 
Mrs. Nancy Curran, Social Studies 9,480 
Mrs. Carolyn Dwyer, Physical Education 7,608 
Mrs. Dorothy Febres, Science 9,376 
Mrs. Teresa Hartwell, Librarian 10,416 - 
Richard M. Hirtle, Science | 7,088 
John D. Lawlor, Jr., Social Studies LEO ior 
Ronald E. Moyer, Social Studies (POET PE ang 
Joseph M. Mruk, Reading $ 8,180 = 
Fred P. Ollivier, English © 11,560— 
Bernard W. Pitkin, Music 7,868 
Susan Sattler, Science 7,608: - 
John R. Schott, Industrial Arts JZE7 349s 
Mary Shea, English — cage, Eee A PA or Tpit: au 300 > 
Mrs. Janet Snoeyenbos, Math 8,440 
Edward FF. Talenda, Jr., Business 7,608 
Mrs. Patricia Taylor, Jr, Math 8,232 
Mrs. Judith Stockner, Business 8,856 
Mrs. Linda Suriano, Language 7,603 
Mrs. Constance Yates, Art 7,868 
Mrs. Phyllis Welch, Home Economics 11,248 ~ 
Daniel M. Zagranic, Math 11,300 - 
Russell School 

Charles J. Hangs, Jr., Principal, Hooker & Russell 12,000 
Mrs. Loreen Hurston, Grade 4 11,040 
Mrs. Eleanor Quint, Grade 5 9.480 
Miss Dorothy M. Russell, Grade 5 11,040 
Mrs. Frieda Howards, Grade 6 10,364 
Edward E. Waskiewicz, Grade 6 8,232 
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Hooker School 
Mrs. Marilyn Bears, Kindergarten Aide 
Mrs. Eleanor Niedbala, Kindergarten 
Mrs. Judith Pelis, Grade 1 
Mrs. Clementine Wanczyk, Grade 1 
Mrs. Bonny Warlick, Grade 1 
Mrs. Elizabeth Hukowicz, Grade 2 
Mrs. Mabel Van Petersilge, Grade 2 
Gary Ciaschini, Grade 2-3 
Mrs. Olive Hilton, Grade 3 
Mrs. Helen Lesukoski, Grade 3 
Mrs. Mary Lov Cutter, Grade 4 
Laurel Glocheski, Special Class 
Mrs. Karen Gilligan, Remedial Reading 
Mrs. Julia Lord, Resource Teacher 


Dennis J. Rog, Elem. Counsellor (part-time) 


Carlton E. Peabody, Physical Education 
Mrs. Marilynne Harmatz, Art 
Mrs. Patsy Hamel, Music 


Health 


Mrs. Joanne Madenski, School Nurse 
Dr. Kelley K. Davis, School Physician 


Secretarial Staff 


Mrs. Twega Fill, Hopkins Academy 
Mrs. Michaline Martin, Hopkins Academy 
Mrs. Yvette Mushenski, Hooker School 


Aides 


Mrs. Barbara Hendricks, Hopkins Academy 
Mrs. Frances Pleppo, Russell School 
Mrs. Pamela Tausta, Elem. Library 


Custodians 
Michael Sliz, Hooker School 
Joseph Strahowicz, Hopkins Academy 
‘Stanley Uchneat, Hopkins Academy 
Max Wojtowicz, Russell School 


Cafeteria 

Jean Mushenski, Manager 

Leona Cendrowski, Employee 

Anne Gansis, Employee 

Julia Koloski, Employee 

Helen Lesko, Employee 

Helen Rodak, Employee 

Helen Wilda, Employee 


$2.35 
2.65 


2.15 per 


$1.85 
130 
2.05 


1.95 
1.95 
2.05 
1.95 
2.15 
1.95 


5,800 


10.728 


7,920 


11,040 


7,608 
7,608 


11,040 


7,088 


10,416 
11,040 


per 
per 


per 
per 
per 


8,856 
7,608 
9,376 
7,920 
3,804 
8,544 
3,043 
7,607 


6,800 
1,200 


hour 
hour 
hour 


hour 
hour 
hour 


6,000 
6,200 
7,390 
6,600 


$4,810 


per 
per 
per 
per 
per 
per 


hour 
hour 
hour 
hour 
hour 
hour 


Bus Drivers 
Privately-owned Buses - Mrs. Nellie Tudryn - $78.00 per day; 
Richard Niedbala, $82.34 per day. 
Town-owned Buses - Walter Piziak - $17.50 per day (includes Kin- 
dergarten run) Richard Niedbala - Kindergarten run - $5.00 per 
day. 
Age of Admission to School 

For kindergarten, pupils must be five years old on or before 
January 1 of the year the pupil enters kindergarten and the admis- 
sion age is six years old on or before January 1 of the year of 
entry into first grade. 


No School Signal 
Because of the many children transported by school buses, all 
schools will be open unless conditions are so difficult that travel- 
ling by school bus is unsafe. If school sessions are not to be held, 
the announcement will be made over Station WHMP in Northamp- 
ton and WHYN in Springfield between 6:45 and 7:15 A.M. 


REPORT OF THE SUPERINTENDENT OF SCHOOLS 
To the Members of the School Committee and Citizens of Hadley: 


I have been Superintendent for only five months, but I am 
very pleased to report on the progress and direction of Hadley 
Schools in this short time. 

As most of you are aware, education at all levels and all over 
the country is undergoing change, examination and even turmoil 
in many instances. The changing society, differing philosophies, 
governmental pressures, funding problems, and a growing demand 
for accountability in education are some of the forces pushing 
schools in many directions. 

Internal forces also exist such as the combination of teacher 
tenure, collective bargaining, and court decisions along with parent 
participation and student participation. 

Many people are beginning to believe that the Superintendency 
is becoming an impossible job; and, in fact, legislation is being 
proposed to have Superintendents placed in a high risk category, 
such as police and firemen, so that they can retire at an earlier 
time. 

But, I am pleased to report that in Hadley, these various forces 
have worked together for the benefit of not only the educational 
program, but for the benefit of the community as well. 

The report by the principals will provide the details of the 
progress made this past year in the schools and there is no need 
for me to repeat them. However, I would like to cover what I con- 
sider to be some of the more general noteworthy accomplishments 
as follows: 
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1. The working relationship between the Superintendent and 
School Committee, as far as I am concerned, has been exemplary 
in all respects; and, it is this fact which has made for the progress 
and enthusiasm in the school system. I will continue to seek their 
support, encouragement and counsel in the forthcoming year. 

2. School-community communication is being developed and 
the primary source for this is the issuance of the Chalkboard to 
every household in Hadley. This and other efforts will continue. 

3. Increased and successful efforts to obtain federal, state 
and private funding to upgrade the educational program in Hadley 
in order to save local tax dollars. This effort will continue more 
strongly in this New Year. 

4. A fine working relationship now exists with the principals 
and entire school staff which is reflected in not only peace and 
harmony, but in enthusiasm for making Hadley a fine school 
system. 

5. A developing spirit of school-community relations and this 
is not only vital in a small community, but it also makes plain 
good sense because everyone benefits. 

6. Concentration in upgrading the physical plant, particular- 
ly those factors affecting the health and safety of the children. 
This has resulted in plant improvements this past year, and an 
increased budget to bring all lighting in the elementary schools 
up to standards along with the wiring. 

7. Most important of all, I think, is a developing pride on the 
part of the community, students and parents in their schools. 

The year ended on real dollar encouragement with the an- 
nouncement of a $15,000 grant for a variety of school-community 
projects, and another $3,000 grant from the Hopkins Academy 
Trustees. 

And now to the future. There is much to be done to improve 
the educational programs and atmosphere in Hadley. The Chalk- 
board in January will detail the “dreams” for this year. 
some will be realized and some may not. As we succeed with each 
one, we'll try even harder. The entire effort and direction will be 
focused in one area only and that is to improve the quality of edu- 
cation for all children in Hadley. 

In conclusion, it has been a very gratifying year, and I look 
forward to the New Year with great optimism to achieve the goal 
which I think all the citizens of Hadley desire -- the finest educa- 
tional program money and dedication can buy. This goal, however, 
can be accomplished with the continued support of a dedicated 
school committee, professional staff and community cooperation. 


Respectfully submitted, 


ARMAND A. FUSCO 
Superintendent of Schools 
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REPORT OF THE PRINCIPAL OF HOPKINS ACADEMY 


To: The Superintendent of Schools, Hadley School Committee and 
Citizens of Hadley. 


I herewith submit my third annual report as principal of Hop- 


kins Academy. The enrollment figures for Hopkins Academy as 
of October 1, 1972 were as follows: 


Grade Boys Girls Total 
12 Dy 24 41 
11 25 28 53 
10 30 30 60 

9 26 30 56 
8 31 23 54 
| oo at 60 
Totals 162 162 324 


STATUS OF PRIORTY PROGRAMS 


In my 1971 annual report, I mentioned a number of program 
deficiencies in which corrective action was needed. At this time, I 
would like to report on the changes made and the current status. 


1. Industrial Art - In December of 1971 progress has already 
begun in our plan to upgrade this department and develop it into 
an effective learning station. The first step occurred on Decem- 
ber 21, 1971 when Mr. John Schott, a fully certified industrial arts 
teacher was hired. Mr. Schott repodted to work several days dur- 
ing Christmas vacation in 1971 working with the administration 
in discussing and making recommendations on department prob- 
lems. 

A thorough review was made of all aspects of the department 
with recommendations. Machinery was sent out for repair, teach- 
ing materials were purchased and some additional equipment was 
ordered. 

During the spring of 1972, the entire venting system was re- 
paired, hand tools were purchased, and a separate area of the shop 
was set aside for metal work. With the return of all machinery 
in working condition, the Industrial Arts department became a 
very effective learning station. I am happy to report that any 
high school would be proud to have a department such as this in 
its school. 


2. Reading - I indicated in my report of 1971 that there are 
many poor readers in school throughout the nation. Hopkins is no 
exception. We feel that secondary schools have an obligation to 
help students who fall in this category. The teaching of reading 
should not be the sole responsibility of the elementary schools. I 
pointed out in my 1971 report that Hopkins lacked an effective pro- 
gram for remedial, developmental and speed reading. 
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The preliminary testing to help bring this defiency to the 
surface was done by Guidance Director Armand Fusco (now Supt. 
of Schools). As a result of his findings, a proposal was submitted 
to the school committee in December of 1971 for $6,000 to provide 
for a minimum reading laboratory. The school committee approved 
this sum and it was incorporated into the 1972 budget. 

Since the majority of funds were to be spent on equipment 
and related materials, we decided to attempt to “double our money” 
and write a Title III (Improvement of Instruction) proposal. This 
project was submitted to the State Dept. of Education and ap- 
proved. With a matching grant, we were then able to provide for 
remedial, developmental and speed reading with all necessary 
equipment and materials. Reading levels from grade 4 to college 
are covered with the materials. I’m pleased to report that the lab- 
oratory was operating by mid October and all equipment and mat- 
erials have been received. 

Due to more efficient scheduling, the services of a fully certi- 
fied reading teacher are available all day without adding addition- 
al personnel. Elementary students also use this facility from 2:21 - 
SOU rev: 

Finally, I should point out that our philosphy is not to have 
a remedial reading room but rather a reading laboratory where 
all students can benefit from not only remedial work but develop- 
mental and speed reading programs also. 


3. Guidance Testing Program - In 1972 achievement tests were 
administered to all students in grades 7-11, Previously only grades 
9 and 10 were tested. In addition, interest tests were administered 
to all students in grades 8 and 11. Grade 8 also received a compre- 
hensive aptitude battery test. 

In summary, our testing program has been started and will 
continue on a yearly basis. The various test scores will be analyzed 
to assist in providing more information regarding our strengths and 
weaknesses. Only when we are aware of our shortcomings can we 
change and improve programs to meet the needs of our students. 


OTHER “GIANT STEPS” IN 1972 
1. Language Laboratory - In the spring of 1972, the foreign 
language department wrote a Title III (Improvement of Instruc- 
tion) proposal. This project for a language laboratory was submit- 
ted to the State Dept. of Education and approved in the amount of 
$3,000. The laboratory is completely wireless; except for a loop in 
the ceiling. Tapes are played through the loop by use of tape or 
cassette recorders and heard by the students through headsets. 
Students can respond to questions as each head set has a built in 
microphone so the student can hear himself speak. 
The major advantages of this type of laboratory are: 
A. Lower cost for equipment. 
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B. Special furniture is not required. 
C. The system is practically maintance free. 

2. Library Media Center - Hopkins has always been proud of 
its library. The School Committee and the Hopkins Academy Trus- 
tees have provided funds to develop a library with a wide variety 
of up to date books. 

Each year in the past the Trustees have been most generous 
in providing funds for books. However, in 1972, we felt that the 
library must become the “hub of the Wheel” for our total academic 
program. This could be accomplished when a multi-media center 
was developed. 

In the past decade, a decided shift of instructional emphasis 
has taken place in education. Previously, most learning was by lec- 
ture - textbook methods. Much of it still is but as a result of better 
technology and research in how children learn, some charges have 
taken place. Because of the desire to provide for individual differ- 
ences, learning is now realized to be more effective when there is 
a multi-sensory and multi-media approach. 

A media center is really nothing more than a library which ex- 
pands its resources to include not only books but filmstrips, cas- 
settes, microfilm, etc. The children of the past decade in particular 
have been indoctrinated in learning from multi-sensory and multi- 
media sources such as television, cassettes and photography. It’s 
more interesting and provides for more learning opportunities. It 
supplements rather than replaces books. Each has its place and 
function in the learning process. 

As I mentioned previously, the Trustees have been most gen- 
erous in providing books for our library. In June of 1972, I submit- 
ted a proposal to them in the amount of $3,000 for the purchase of 
multi-media materials. They accepted the proposal and at this time 
I’m happy to report that most materials purchased have been re- 
ceived and that students have the benefit of their generosity for 
the past three months. 

I should also report to you at this time that a second proposal 
has been submitted to them and accepted on the amount of an 
additional $3,000. This will help to expand our present resource 
materials and fill in some of the gaps in our total instructional 
process. 

We are most grateful and happy to have such support from the 
Hopkins Academy Trustees and wish to express our thanks and 
appreciation for their generous contributions. 


ACCREDITATION 
Hopkins Academy will be reevaluated by the New England As- 
sociation of Schools and Colleges in 1973. Since 1968, steady pro- 
gress has been made in complying with recommendations where 
practical. Also, 1972 was a year of significant progress in the total 
instructional program. 
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Because of the progress and improvements made in our total 
program these past five years, I strongly feel that Hopkins Acad- 
emy will continue to be fully accredited secondary school. 


PRIORITIES, IDEAS AND HOPES FOR 1973 

Every school should have a list of priorities or ideas and hopes 
for the coming year. Little improvement or necessary change can 
take place without ideas, direction, and a willingness on the part of 
all staff members to improve their programs. 

Perhaps only a few of our ideas and hopes will become reality. 
However, each step forward continues the process of making Hop- 
kins Academy an outstanding small high school. 

Listed below are priorities under consideration for 1973. 


1. Home Economics Department - Although most of the equip- 
ment is new, this department is still hampered by a poorly designed 
room. We are presently evaluating necessary design changes and 
will submit a request for federal funds to the State Dept. of Ed- 
ucation to be used for remodeling of this teaching station. 


2. Communication Skills Course - Preliminary plans are being 
discussed to offer a course in communication skills for September 
1973. Use would be made of the schoo! newspaper and television 
programs would be prepared using a video-cassette system. A 
Title III project would be the most logical source of funds at this 
time. 


3. Science Program - Grades 7-9 - At the present time our 
science program in these three grades is textbook oriented. Dis- 
cussion between members of the science department and myself 
will hopefully offer satisfactory alternatives with students receiv- 
ing more inquiry - laboratory type instruction. 

4, Electronic Course - The industrial arts department would 
like to expand its curriculum and offer this course as an elective 
for fall 1973. More courses which will prepare students for market- 
able skill are necessary at Hopkins. 


5. Secial Studies Department - This department must undergo 
a major revision of classroom material and methods and _ techni- 
ques of instruction. It is hoped to update most classroom materials 
and add resource - reference type material to our media center. 

6. All Purpose Wireless Laboratory - Because of the number 
of foreign language classes using the language laboratory, one 
room is insufficient. One idea being explored is to provide a multi- 
channel wireless system in room 116 to incorporate not only 
foreign language classes but business (shorthand primarily) clas- 
ses also. 

PHYSICAL PLANT 

We are continuing to provide periodic preventive maintenance 

to keep our physical plant in good condition. As this report is being 
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written, repairs are being made to our heating system and to alle- 
viate hot water problems in the cafeteria and locker rooms. 

During the summer months, a number of minor repairs were 
made throughout the building. We expect to continue these repairs 
each year and also do periodic painting as required. 
lete furniture and other equipment. This year new furniture was 
purchased for rooms 211, 101, and 108. 


MRS. MARY E. KENNEDY RETIRES 

In June of 1972, Mrs Mary E. Kennedy, a longtime Business 
Education teacher retired. She served the youth of Hadley since 
1948 and was responsible for an excellent program which prepared 
high school students for positions of responsibility and leadership. 

Those of us who knew her will always remember her warm 
personal manner, and her dedication and competence in the class- 
room. She was an inspiration to Hopkins students for which we 
are most grateful. We wish her and Mr. Kennedy many happy 
vears in retirement. 

SUMMARY 

1972 was a year of continual progress at Hopkins. Many 
changes are readily apparent as one visits the school. 

Perhaps the most significant change is in the professional 
staff and its dedication in providing the best instruction possible. 
Many of our teachers are enthusiastic and I am thoroughly con- 
vinced that the most important factor in making a school outstand- 
ing is to have very competent teachers. We have been fortunate 
in recent years in being able to hire very dedicated and competent 
people. In my judgment, this has made the difference. 

Also, in order for a school to function smoothly, many people 
“behind the scenes” must perform their tasks well and have pride 
in their work. Special thanks must go to our secretaries, custodians, 
cafeteria workers and bus drivers for a job well done. 

In my annual report of 1971, I stated that the future of Hop- 
kins is bright. Hopkins is a small school with great potential. It 
is a school that deserves the backing of the total community and 
one in which all Hadley citizens should be proud. Hopkins is a 
school that has a great deal to offer each student. I feel it has 
the potential to become a model small high school. 

Finally, I would like to thank the School Committee for their 
support and interest in our school, Dr. Armand Fusco, Supt. of 
Schools, for his support and assistance these past five months, the 
Hopkins Academy Trustees for their generosity and interest in 
our library and all town officials who co-operate and help the 
school throughout the year. 


Respectfully submitted, 


JOHN J. PIPCZYNSKI 
Principal 
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REPORT OF THE ELEMENTARY SCHOOL PRINCIPAL 


To Dr. Armand A. Fusco, Superintendent of Schools 
It is indeed a pleasure to submit this, my third annual report 
for the Hadley Elementary Schools, for your consideration. 


Official enrollment figures for the elementary schools as of 
October 1, 1972, were as follows: 


Hooker School Russell School 
Kindergarten 47 Grade four 25 
Grade one 54 Grade five 44 
Grade two 54 Grade six 53 
Grade three 62 = 
Grade four 26 Total 122 
Special Education 3 

Total 246 : 


Total enrollment K-6 is 368. This figure reflects a loss of 13 
pupils since October 1, of last year. 


The elementary faculty constitutes 15 classroom teachers, an 
assistant kindergarten teacher, five teachers in the areas of Remed- 
ial Reading, Learning Disabilities, Physical Education, Music, and 
Special Education; Two part-time teachers in the areas of art and 
French, a part-time Guidance Adjustment Counselor, and a library 
aide. 


During the past year, several organizational changes have tak- 
en place. In order to provide meaningful learning experiences for 
our children and to reduce the teacher/student ratio in grades two 
and three, a grade 2/3 was established, beginning with the 1972-73 
school year. Eight students from grade two and eight from grade 
three were selected and placed with a single teacher in one class- 
room. Each grade level group continues to track at their own level, 
being integrated only in art, music and physical education. General- 
ly, our plans and anticipations for this particular type of grouping 
has resulted in a favorable educational environment for our chil- 
dren. Briefly, the educational and social development of either group 
tends to reinforce the other. It should be noted, however, that the 
efforts of the teacher have been responsible, to a large degree, 
for the continuing success of the class. 


A federal project, amounting to over $16,000, under Title I, 
was written and approved. This allowed us to establish a new 
program in learning disabilities for grades 1-5. The staff includes 
a full-time reading specialist and a half-time guidance adjustment 
counselor. Approximately 30-35 children are involved in the pro- 
gram which, basically, attempts to increase reading rate, reading 
comprehension, listening comprehension, and interest in reading 


58 


activities at an earlier age before the problem may become increas- 
ingly acute and necessarily more difficult to correct. 


What was once the multi-purpose room has been reorganized to 
provide facilities in the areas of remedial reading and learning dis- 
abilities. Many new items of audio-visual equipment have been 
included: individual study carrels, individual filmstrip viewers, 
and tape cassettes playback units are part of the facilities. The re- 
developed area is located directly adjacent to our special class 
facilities, in order that all special learning facilities and the tea- 
chers may act as a resource unit. In line with this idea, special 
programs have been tailored to suit the needs of a number of 
children by using our special subject specialists. Concurrently, a 
number of high school students have volunteered their services 
during their free time and are assisting several classroom teachers 
on a regular basis as classroom aides. The high school students 
were selected with the assistance of the high school guidance coun- 
selor who provides regular evaluation of their activities. 


Due to the efforts of the study committee, new progress re- 
ports were developed and used for this first time in the first and 
second grades. They consist of carbon impregnated sheets which 
are issued to parents at the end of each marking period, together 
with a cummulative record which is placed in each pupil’s folder 
at the end of the school year. The adaption of this type of report 
has made available more information to the parent while providing 
a permanent record of the child’s progress. 


In order to provide the maximum benefit to our children, stu- 
dents in both the elementary schools and high school were pro- 
vided Summer School programs, in remedial and enrichment areas. 
in the Northampton Summer Program. This program was avail- 
able to students in grades 4-12, through the joint cooperation of the 
individual school departments. It is anticipated that the program 
will be enlarged in 1973 to include students of the primary grades. 

The Hooker School was selected as part of the pilot educational 
television study being conducted in the Commonwealth of Massa- 
chusetts. Program schedules and teachers’ guides to the programs 
have been made available in order to integrate selected educa- 
tional television programs into the several curriculum areas. Two 
color sets and two black and white sets on loan from the high 
school are available to the classroom teachers. The program assists 
in enlarging the curriculum with visual materials which had been 
available only to the eastern part of the state in the past. 

In the areas of library and media, we have expanded our facil- 
ities to include a part-time library aide for the elementary schools. 
In addition to a regular program of cataloging and providing ne- 
cessary files, the aide has assisted in developing regular library 
periods for our classes as well as story times for the primary grades. 
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Several student listening centers were purchased and placed 
in the classroom. Each listening center provides an eight pupil 
station with headphones and a cassette tape recorder. Many pre- 
recorded tapes in reading and mathematics are available to provide 
the children and teacher with valuable assistance in their classroom 
activities. In addition, blank tapes are readily available in order 
that the teacher may produce a taped program as is desirable. 


An overall evaluation of the elementary French program was 
recently completed. In order to assess all facets, questionnaires 
were given to parents, students, and teachers involved in the pro- 
gram which encompasses grades 3-5. Questionnaire returns indi- 
cated an overall satisfaction on the part of all concerned. As a result 
of the evaluation, the recommendation has been made to expand the 
program to include grade six in the next school year. 


Building maintenance has continued during the past year. The 
walls, ceilings, handrails, and baseboards in the north and south 
stairwells in Hooker School were recently painted. In the Russell 
School, new light-weight aluminum and glass entrance doors were 
just added, as well as wrought iron handrails on the entrance steps 
on the north and east entrances. In the library, new carpeting has 
been ordered and will be installed momentarily. New furniture for 
the library is anticipated to arrive in January. This will include 
bookshelves, trapazoidal tables and chairs in pastel colors. The 
west entrance hallway has had a sub-floor added and was refin- 
ished with tile. 

Looking ahead for 1973, we may expect several ideas and 
changes to be implemented. As a result of a lighting survey recently 
completed in both elementary schools, it was found that in many 
classroom and hall areas, the lighting was deficient. In these areas, 
it is planned to install new lighting which will more than double 
the present output. Additional wall plug outlets will be installed in 
all rooms in Russell School and the older section of Hooker School. 


A request has been made to the State Department of Educa- 
tion for additional federal funds, with approval expected within 
the next few weeks, in order that we may provide a full-time aide 
to our learning disabilities teacher. The addition of the aide is ex- 
pected to provide additional assistance to our children and reduce 
the student/teacher ratio to provide even more individual help to 
the child. 

A Title II project which will upgrade the Russell School lib- 
rary is being written for submission during the later part of Janu- 
ary. The approval of this project will provide more direct learning 
experiences in social studies to our children in Russell School. 

New materials in the reading, mathematics. and science areas 
continue to be reviewed by our department coordinators and the 
elementary faculty. It is anticipated that recommendations to the 
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School Committee will be forthcoming, in the near future, in order 
to provide for a continuous upgrading in these areas of the cur- 
riculum. 

We plan to expand our media facilities in all curriculum areas 
through the addition of audio-visual materials and equipment. To- 
gether with this, we plan to consolidate our media and provide 
storage within our library facility. To enhance this program, sev- 
eral cassette playback units have already been added and several 
study carrels will be added to our library unit. 

Administering the elementary schools continues to be a re- 
warding experience, thanks to the help and cooperation given by 
my professional staff, the clerical, custodial, and cafeteria staffs, 
students and parents, as well as yourself, the School Committee, 
and the townspeople of Hadley. 


Respectfully submitted, 
CHARLES J. HANGS 


Principal, Elementary Schools 


REPORT OF THE SCHOOL LUNCH 


To the Superintendent, members of the School Committee and 
Citizens of Hadley: 


The following is a financial report of the School Cafeteria 
for the year of 19'72: 


Receipts $25,790.29 
ie, LAY 8,249.18 
$ 34,039.47 
Payments: 
Food $20,164.76 
Labor 11,539.61 
Other 1,869.70 
$ 33,574.07 
Balance $ 465.40 


Respectfully submitted, 
JEAN MUSHENSKI, Manager 
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REPORT OF THE SUPERINTENDENT OF STREETS 
To the Honorable Board of Selectmen: 


I submit herewith my first annual report as Superintendent 
of Streets and Tree Warden of the Town of Hadley. A brief sum- 
mary of projects for 1972 follows: 


Chapter 81 - Improvements 

A total of 5.1 miles of road was resurfaced. In addition, gen- 
eral maintenance of highways such as, patching, drainage, and 
scraping of dirt roads was carried out. Chapter 81 funds were used 
for show removal and sanding of highways during the winter 
months. 


Chapter 90 - Maintenance 

A total of 2.5 miles of road was resurfaced. General mainten- 
ance of Chapter 90 roads was also carried out which included cut- 
ting brush, drainage, painting and repairing guard rails, and clean- 
ing out ditches and catch basins. Center lines on Route 47 were re- 
painted by the Massachusetts Department of Public Works. 


Chapter 90 - Construction 

The Chapter 90 Construction of a section of North Maple Street 
from Route 9, northerly, was started in late fall. Work on this pro- 
ject will be continued and completed in 1973 to Rocky Hill Road. 
tion and supervision of the Massachusetts Department of Public 
Works. All Chapter 90 construction projects are handled in this 
manner. 


Chapter 497 

A portion of monies received from the State under this chap- 
ter was expended on rebuilding Moody Bridge Road from South 
Maple Street, east to the Amherst town line, a distance of .7 miles. 
This road was totally rebuilt, widened to 20 feet and hard surfaced. 


Town Garage 

Driveways were built and hard surfaced at the site of the new 
highway garage. The building has been painted and the surround- 
ing area graded and seeded. 


Trees 

I want to thank those residents that helped in the planting 
of trees, provided by the town in areas where trees had been re- 
moved. This year 135 trees were dug and planted. A total of 37 
trees were removed which were diseased or constituted a hazard. 

The town is fortunate in having concientious employees in the 
Highway Department. Among them Wallace “Monty” Brozo who 
retired this spring after 26 years of dedicated service to the town. 
We all join in wishing “Monty” many happy and healthy retire- 
ment years. 
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My sincere thanks to State and Town officials-, town resi- 
dents, and to all members of the highway department for their 


cooperation. 


Respectfully submitted, 


MICHAEL J. MAJEWSKI 
Superintendent of Streets 


25 
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REPORT OF THE BUILDING INSPECTOR 
To the Honorable Board of Selectmen: 


Permits were issued for 25 dwellings and 5 removals in 1972 
as compared with 48 in 1971, 16 in 1970, and 21 in 1969. 


Dwellings (one family) 

Dwellings removals 

Alterations & additions to dwellings 
Garages & breezeways 

Shopping Mall 

Storage sheds 

Shops & Offices 

Alterations & additions to sheds 
Alterations & additions to Restaurants 
Alterations & additions to garages 
Dairy barn 

Alterations & additions to Offices 
Greenhouses 

Swimming pools 

Alteration to Shop 

Rectory 

Encloser for trash 

Patio Roof 

Decks 

Porches 

Trailers 

Shed removal 

Corn crib 


1971 $1,637,377.88 
1970 698,305.00 
1969 676,980.00 


Respectfully submitted, 
LEONARD J. SHUZDAK 


Building Inspector 
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$ 537,125.00 
123,000.00 
67,906.44 
27,900.00 
3,050,000.00 
23,388.50 
1,280,000.00 
28,750.00 
176,200.00 
2200.00 
8,000.00 
3,500.00 
17,050.00 
9,700.00 
5,500.00 
93,850.00 
1,500.00 
200.00 
400.00 
1,480.00 
5,400.00 
500.00 
100.00 


$5 463,649.94 


REPORT OF THE PLANNING BOARD 


To the Citizens of the Town of Hadley: 


It is a pleasure to see the construction progressing on another 
new shopping mall also many other new stores and business estab- 
lishments are nearing completion. This puts our town in a healthy 
financial position. All these new business properties will contri- 
bute much toward paying for the financial expenses in operating 
and developing the potentials of our community. 


As we have stated before, we have available more than 
enough land to house business and necessary services to take care 
of the surrounding areas as well as our own town. Therefore, we 
must encourage and plan for new businesses to move here. 


Many new subdivisions are in planning and development stages. 
What pleases this board most is the fact that practically all of 
these are being developed and promoted by our own townspeople-- 
persons living here a large portion of their lives. These people are 
proud of their efforts and in most cases live or plan to live within 
their own developments. In dealing with these developers we find 
that our local people are the most reasonable to deal with. They 
make every effort to cooperate with whatever the planning board 
advises and their efforts are for the good of the Town. 


We are sure that with all these new business projects going, 
the ultimate results will relieve the home owner considerably on 
his property tax bill. The plan and aim of this board is to make 
life easier for our fine townspeople. 


We thank all of the town boards and building inspector for 
the fine cooperation we have received during the year. 


Respectfully submitted, 


JOHN M. LIPSKI, Chairman 
CHESTER KULIKOWSKI, Clerk 
MICHAEL KOSTEK 

JOHN MISH, JR. 

JOSEPH S. WANCZYK 
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REPORT OF THE 
HADLEY FEDERAL LANDTAKING STUDY COMMITTEE 


A statement, has been made by Senator Kennedy’s office that 
the Massachusetts Bill has been filed by the Senator and is sched- 
uled for hearings in the Senate. 


No new developments or news have been heard on the Massa- 
chusetts Bill either from Senator Kennedy, the Park Service, or 
the Department of Interior. 


Stanley Kulas, former chairman of The Federal Landtaking 
Study Committee, attended a meeting on January 24, 1972, in 
Washington D. C. The Chairman presented the problems to the 
committee in Washington D. C. Such as -- 


1. Our present road systems are not adequate to carry addi- 
tional traffic, when this National Park becomes a reality. 

2. Sewage problems that The National Park will create for 
The Town of Hadley. 

3. Policing, the outer fringes of the National Park, and having 
to cope with the additional traffic in the Town of Hadley. 

4. Revenue that will be lost to the Town Hadley due to the 
taking of this property for the National Park. 


Note: 

Washington Committee member, Nathaniel P. Reed, quoted 
that financial reimbursement to the Town of Hadley would be 
remote. 


Boundaries in the Lawrence Plain area, west of Route 47, 
have not been fully established. Prior to the date of filing of the 
bill, the tree line was to be the natural boundry. A new map was 
to be drawn up, pertaining to the new boundries. As to date, we 
have not, as of yet, seen any new maps, or have received any in- 
formation on the boundaries. 

A connector road was originally planned to service the pro- 
posed orientation center and tramway, which is to be located in 
back of the homes on Chmura Road. This road would divide the 
properties of home owners on Chmura Road, giving them no guar- 
antee, of access to the other half of their property. 


The Hadley Federal Landtaking Study Committee, regrets the 
resignation of member and chairman, Stanley Kulas. Mr. Kulas 
devoted much time and effort to the committee and townspeople. 


Respectfully submitted, 


RAYMOND J. KOSTEK 
MITCHELL DROZDAL 
JOHN R. BARSTOW 
BERNETT WASKIEWICZ 
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REPORT OF THE TOWN CLERK 
To the Citizens of the Town of Hadley, Massachusetts 


I respectfully present to you my annual report for the year 
ending December 31, 1972. 

VITAL STATISTICS OF THE TOWN OF HADLEY 
Number of births for the year was 32. Males, 16. Females, 16. One 
set of twins. None of the children were born within the town. 

Birth Rate for Five Preceding Years 


1967 1968 1969 1970 1971 

39 43 50 52 45 
Number of Marriages for the year was 45 
First Marriage of Both Parties BY) 
Youngest Groom 18 
Youngest Bride 16 
Oldest Groom 76 
Oldest Bride 73 
Average Age of Grooms, First Marriage 22 
Average Age of Brides, First Marriage Pi 

Marriage Rate for Five Preceding Years 
1967 1968 1969 1970 1971 
39 56 50 59 55 


Number of Deaths for the year was 40. Males 25. Females 15. 
Average Age of Males 68. Average Age of Females 71. 
Death Rate for Five Preceding Years 


1967 1968 1969 1970 1971 
64 58 32 44 47 
Deaths under 1 year of age 1 
Deaths between 1 and 40 years of age 2, 
Deaths between 40 and 50 years of age 1 
Deaths between 50 and 60 years of age 5 
Deaths between 60 and 70 years of age 1 
Deaths between 70 and 80 years of age 10 
Deaths between 80 and 90 years of age 10 
Deaths between 90 and 100 years of age 3 
Thirty-five of the deceased were residents of the Town:. 
The oldest person who died was a male 94 years of age. 
DOG LICENSES 
303 Males @ $3.00 $ 909.00 
62 Females @ 6.00 372.00 
178 Spayed Females @ 3.00 534.00 
3 Kennel Licenses @ 10.00 30.00 
1 Kennel License @ 25.00 25.00 
————._ $1,870.00 
547 Fees retained (O 30Ge 191.45 
Payments to Town Treasurer _ . 1,678.55 
$1,870.00 
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FISH AND GAME LICENSES 


Licenses issued: 
208 Resident Citizen Fishing 
43 Resident Citizen Hunting 


33 
157 
36 
58 


Resident Citizen Hunting 
Resident Sporting 

Minor Fishing 

Female Fishing 

Minor Trapping 

Resident Citizen Trapping 
Non-Resident Fishing 
Special Non-Resident Fishing 
Resident Citizen Sporting 
Duplicates 

Duplicate 

Military Sporting 

Deer Archery Stamps 
Deer Archery Stamps 


Payments to Fisheries and Game 


548 
ity 


Fees Retained 
Fees Retained 


Respectfully submitted, 


@ $5.25 
@ 5.25 
@ 8.25 
@ 8.25 
@ 3.25 
@ 4.25 
(WA 3.20 
@ 8.75 
(U9 S15 
@ 5.25 
@ .50 
@ 1.00 
@ 1.10 
ON aCe 
ey 43) 
(yee 1 


AMELIA PEKALA 


Town Clerk 


$1,040.00 

220510 

Pg gee AA 

1,295.25 

117.00 

246.50 

9.75 

E70 

48.75 

Lyero 

Free 

3.50 

5.00 

Free 

6.60 

56.10 

—————._ $3,411.70 
$3,273.00 
137.00 
1.70 

$3,411.70 


REPORT OF THE TOWN TREASURER 


Amelia Pekala, Treasurer 


In account with the Town of Hadley 


Balance in Treasury, January 1, 1972 
Receipts for the year 1972 


Total Receipts 
Disbursements for 1972 


Balance in Treasury, January 1, 1973 


Respectfully submitted, 


AMELIA PEKALA 


Town Treasurer 
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$ 295,728.16 
2,086,681.39 


$2,382,409.55 
2,047,281.75 


$ 335,127.80 


REPORT OF THE BOARD OF REGISTRARS 


To the Honorable Board of Selectmen: 


The following is the report of the Board of Registrars of 
Voters for the year 1972. At the beginning of the year 1972, the 
number of voters was two thousand forty-six. The present number 
of voters is two thousand three hundred ninety-eight. During the 
year 1972 five hundred sixty new names were added to the list and 
two hundred eight removed due to death, marriage and moving out 
of Town. There are eight hundred thirty-four Democrats, three 
hundred fourteen Republicans and twelve hundred fifty Independ- 
ent voters in the Town at the close of this year. 

In concluding the canvas for 1972, the Registrars listed thir- 
teen hundred sixty-four males and fourteen hundred females seven- 
teen years of age or older residing in the town. 


Results of Voting at Town Election, February 7, 1972 Votes 


Moderator—Stanley N. Gaunt, one year 1,212 
Selectman—John F. Koloski, three years 865 
Assessor—Bernett Waskiewicz, three years 1,202 
School Committee—John S. Kelley, Jr., three years 840 
School Committee—Frank Zalot, Jr., three years 1,078 
Library Trustee—Helen E. Martula, three years 1,261 
Library Trustee—Frank C. Reynolds, three years 50 
Elector Under Oliver Smith Will—John E. Devine Jr., one year 576 
Constable—Richard J. Fil, one year 903 
Constable—Brian A. Glazier, one year 972 
Constable—Frank E. Koloski, one year 944 
Constable—Adolph A. Pipezynski, one year 998 
Constable Joel E. Searle, one year 1,106 
Constable—Edward S. Waskiewicz, one year 945 
Planning Board—John S. Mish Jr., five years 977 
Board of Health—Alfred Szarkowski, three years 1,226 
Housing Authority—John C. Tolper, five years 1,196 
Sewer Commissioner—Michael J. Martula, three years be2eo 
Park Commissioner—James B. Laughnane, three years 7.035 
Park Commissioner—Vernon Thomas, two years 95 
Shall the Beano game be allowed—Yes votes 1,072 

No votes 292 


A total of fifteen hundred twenty-voters cast their ballots out 
of an eligible list of twenty-one hundred fourteen voters at this 
annual election. 


Results of voting at State Election, November 7, 1972 Votes 
Electors of President and Vice President— 
Jenness and Pulley 1A) 
McGovern and Shriver 1,059 
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Nixon and Agnew 919 


Schmitz 11 
Senator in Congress— 

Edward W. Brooke 1,243 

John J. Droney 652 

Donald Gurewitz ap 
Congressman, First District—Silvio O. Conte Lee 
Councilor, Eighth District— 

Edward M. O’Brien 1,417 

James A. Mullane 437 
Senator, Second Hampden District— 

Roger L. Bernashe 1,256 

Henry J. DeSellier 514 
Representative in General Court, Second Hampshire District— 

Jamts R. Nolen 135 

James G. Collins 916 

Nathaniel Reed 797 

William Gerry Whitlock 941 
Register of Probate and Insolvency, Hampshire County— 

rank ef Loi LL 1,543 
County Commissioners, Hampshire County— 

John H. Breguet 1,187 

Paul R. Dineen . 975 

Donald W. Madsen 829 
County Treasurer, Hampshire County— 

Howard A. Banner 754 

William F. O’Connor 1,071 


A total of two thousand thirty-three voters cast their ballots 
out of an eligible list of two thousand four hundred forty-six 
voters at this state election. 


Respectfully submitted, 


JOSEPH K. MAZUR, Chairman 
LEON KUSHI 

BERNICE WANCZYK 
AMELIA PEKALA, Clerk 


REPORT OF THE ZONING BOARD OF APPEALS 
To the Honorable Board of Selectmen: 


The Zoning Board of Appeals hereby submits its annual re- 
port for the year ending December 31, 1972. 

The Board received 12 petitions for Variances and 5 petitions 
for Special Permits during the year. The Board granted 15 of the 
17 petitions. The petitions for Special Permits included requests 
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for the required annual approval for the use of a trailer as a res- 
idence. There were no such requests for initial approval. None of 
the decisions were legally challenged. 

As in the past years, the Board has again been rendered full 
cooperation and assistance by several units of Town government 
and, in particular, by the Building Inspector. 


The public is reminded that all hearings of the Board are open 
to the public and that their attendance is always welcomed. 


Respectfully submitted, 


STANLEY M. BEMBEN, Chairman 
VINCENT J. BASILE, Clerk 
RICHARD J. FYDENKEVEZ 


REPORT OF THE CEMETERY COMMITTEE 
To the Honorable Board of Selectmen: 


The Cemetery Committee hereby submits its annual report. 
Despite several climatic conditions during the summer, the ceme- 
teries were satisfactorily maintained prompting considerable fa- 
vorable outside comment. Some geraniums placed by relatives on 
the grounds were damaged or destroyed due to rabbits. Unfortu- 
nately a mature weeping willow in the Olde Hadley Cemetery had 
to be removed because it was becoming too large and was begin- 
ning to crowd some of the plots. 


It is with considerable regret that we acknowledge the re- 
tirement of Frank Reynolds from the Cemetery Committee, who 
was serving as Chairman, and whose creative interest and unique 
ability resulted in a tremendous job for over fifty years. I person- 
ally feel he is irreplaceable, and join the entire committee in thank- 
ing him for his generous suggestions and interventions on behalf 
of the individual committee members and the cemeteries for the 
overall benefit. 


Respectfully submitted, 


STANLEY LESKO, Chairman 
LLOYD G. BRISTOL 
JOSEPH KUSHI 

OSCAR JOHNSON 
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REPORT OF THE TOWN ACCOUNTANT 
1972 REVENUE SHARING 


Receipts 1972 
Expenditures - 1972 


$ 19,008.00 


On deposit - Amherst Savings Bank 
Revenue Sharing P.L. 52-915 


1972 RECEIPTS 


General Revenue and Taxes 


Taxes - Current Year 
Real Estate 
Personal 


Taxes - Previous Years 
Real Estate 
Personal 


Commercial Revenue 
Farm Animal Excise 
Motor Vehicle Excise 
Sewer Entrance Fees 
Sewer Usage Fees 


Grants from the State 
State Tax Basis 
School Aid-Chapter 70 
School Transportation 
School Construction 
Veterans Benefits 
Library Aid 
ESEA Title II 
School Aid-Chapter 71 
Water Pollution Control 


Federal Grants 
School Lunch 
Po L. 874 
P.L. 864 
ESEA Title I 


Licenses 
Permits 
Fines 
Court 
Library 


$ 826,003.79 
75,625.70 


41,320,78 
751.81 


4,127.32 
102,060.58 
7,550.00 
4,174.44 


7,684.76 
82,384.19 
30,720.72 
28,717.06 

419.70 

1,406.25 

1,029.03 
12,184.06 

1,379.00 


8,249.18 
8,434.00 
3,070.15 
16,124.00 


14,532.00 
2,124.00 


885.00 
42.41 
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19,008.00 


$ 901,629.49 


42,072.59 


117,912.34 


165,924.77 


35,877.33 


Dog Care & Kill 
Dog Licenses 
Gun Registrations 


Highways 
State Aid 
Chapter 81 
Chapter 497 
Chapter 58 


Road Machinery Fund 
Schools 

Lunch Fund 

Athletic Fund 

Band 

Tuition (Special) 


Payroll Deductions: 
Federal Withholding Tax 
State Withholding 
Hampshire County Retirement 
Blue Cross 
Group Insurance 


EEA. Deductions 
Retirement 
Blue Cross 
Insurance 


Cemetery: 
General Care 
Sale of Lots 
Perpetual Care 


Interest 
Taxes 
No. Hadley Cemetery 
Dividends 
Interest Earned 
Cemetery Trust Income 
Harry Gaylord Flower Fund 


Miscellaneous: 
Sub Division Fees 
Dump Stickers 
Sale of Trucks 
All Refunds 
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418.00 
1,678.55 
60.00 


33,962.50 
26,019.43 
8,701.56 


PAN MT SH 
1,693.25 
135.00 
2,900.76 


88,185.59 
23,007.97 
8,699.82 
14,864.11 
824.48 


121.90 
314.70 
20.12 


3.00 
75.00 
1,439.95 


3,484.73 
274.07 
602.46 
387.80 
100.00 

25.00 


30.00 
957.00 
637.50 

1,301.19 


19,532.96 


68,683.49 
8,188.79 


30,506.32 


136,081.97 


456.72 


1,517,95 


4,874.06 


Cruiser Damage 

C.E. Merrill Trust 
Machinery Basis 

Sarah Loomis 

Adult Education 
Insurance Claims 

Park Commission Gift 
Hadley Village Barn Gift 
School Tag Sale 
Tuition (Industrial) 
Chapter 69 

Board of Appeals Adv. 
Police Reports 

Maps & Streets Lists 
Rentals 

County Dog Fund 
Lottery 

State Park & U of M 


Loans: 
Anticipations Loans 
Sewer Loans 
Art #22 Maple Ave. 
Art. #23 No. Maple St. 
Village Barn Loan 


Total Receipts - 1972 


1,500.19 
15,000.00 
50.99 
131.24 
2,226.00 
135.40 
50.00 
1,600.00 
162.21 
3,251.00 
5,443.00 
130.00 
242.00 
82.75 
122.00 
252.31 
9,252.79 
10,356.04 


415,000.00 
40,000.00 


43,500.00 
1,353.00 


53,569.61 


499,853.00 


$2,086,681.39 


EXPENDITURE BY DEPARTMENT 
GENERAL GOVERNMENT 


Moderator 
Law Department 
Finannce Committee 
License Board 
Salary 
Other 


Selectmen 
Salary 
Clerical 
Printing & Postage 
Transportation 
Other 


Town Accountant 
Salary 
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210.00 
77.04 


2,900.00 
100.00 
108.24 
250.16 
141.50 


3,850.00 


50.00 
2,000.00 
105.00 


287.04 


3,099.90 


Clerical 
Printing & Postage 
Other 


Town Treasurer 
Salary 
Clerical 
Printing & Postage 
Surety Bond 
Other 
Tax Collector 
Salary 
Clerical 
Printing & Postage 
Surety Bond 
Other 


mM 


Assessors’s Department 
Salary 
Transfers 
Printing and Postage 
Travel 
Misc. 

Town Clerk 
Salary 
Clerical 
Printing and Postage 
Surety Bond 
Misc. 

Election & Registration 
Registrars 
Election Officers 
Printing and Postage 
Misc. 

Planning Board 
Salary 
Clerical 
Misc. 


Board of Appeals 
Salary 
Misc. 


Board of Appeals Adv. 
Town Hall 
Janitor 


723.39 
76.25 
48.40 


3,850.00 
1,287.12 
809.77 
190.00 
309.50 


4,000.00 
1,209.00 
706.60 
266.00 
8.00 


3,861.90 
142.50 
210.59 
125.45 
819.00 


950.00 
1,004.92 
218.61 
9.00 
511.95 


774.74 
1,332.92 
614.18 
87.20 


1,600.00 


51.60 
273.08 


900.00 
198.19 


1,235.25 


4,698.04 


6,446.39 


6,190.60 


5,159.44 


2,694.48 


2,809.05 


1,924.68 


1,098:19 
91.39 


Janitor Supplies 
Heat & Light 
Telephone 
Water 
Insurance 
Supplies 
Repairs 

Misc. 


North Hadley Hall 
Light 
Fuel 
Insurance 
Repairs 
Misc. 


58.56 
1,586.97 
340.70 
96.15 
681.00 
429.00 
71.45 
1.54 


243.10 
326.92 
140.00 
364.20 

42.81 


Protection of Persons & Property 


Police Dept. 
Salary 
Cruiser Repairs 
Gas & Oil 
Insurance 
Telephone 
Supplies 
Mise. 


Fire Dept. 
Wages 
Equip. Repairs 
Supplies 
Gas and Oil 
Fuel 
Light 
Telephone 
Insurance 
Bldg. Repairs 
Bldg. Supplies 
Misc. 


Hydrants 
Dutch Elm 
Labor 
Outside Labor & Equipment 


Insect Extermination 
Forestry 
Salaries 
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16,296.00 


316.57 
744.85 
725.98 
482.19 
321.49 
113.08 


8,176.50 
1,590.54 
724.16 
128.09 
564.73 
201.23 
987.41 
1,769.12 
1,519.69 
363.96 
101.46 


1,735.45 
2,211.62 


2,660.45 


4,500.76 


1,117.03 


18,999.76 


16,117.91 
4,000.00 


3,947.27 
142.16 


Misc. 316.41 


Plumbing & Gas Inspector 


Salary 945.00 

Misc. 5.00 
Building Inspector 

Salary 685.00 


Misc. 114.99 


Electrical Inspector 


Salary 400.00 

Mise. 21.70 
Dikes 

Salary 208.15 

Misc. 36.00 


Dog Care & Kill 

Civil Defense 

Police Cruiser 

Police Radio 

Police Study Committee 
Damaged Police Cruiser 


Health & Sanitation 


Town Dump 
Wages 4,439.40 
Mise. 1,462.60 


Dump Fence 
Board of Health 


Wages 1,400.00 
Dump 117.20 
Medicine 20.85 
Nurse 3,315.00 
Travel 705.30 
Pest Control 198.00 
Misc. 424.89 
Sewer Commissioners 
Salary 1,225.00 
Misc. 75.00 


Sewez Construction 
Art. 14. 
tire 2 
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2,976.86 


950.00 


799.99 


421.70 


244.15 
462.00 
1,145.00 
3,696.55 
706.55 
159.20 
1,474.31 


5,902.00 
2,308.45 


6,181.24 


1,300.00 


432.98 


27,610.24 


ries 
Art. 24 


No. Hadley Study - Art. #18 


Sewer Maintenance 
Wages 
Electricity 
Pumps & Repairs 
Insurance 
Supplies 
Mise. 


General Highway 
Wages 
Fuel 
Telephone 
Light 
Material 
Supplies 
Misc. 


Bridges 
Wages 
Misc. 


Sidewalk Maintenance 
Wages 
Misc. 


Street Lights 
Highway Garage 
Contract 

Mise. 


Road Machinery 
Wages 
Gas & Oil 
Repairs 
Insurance 
Misc. & Supplies 


Ditches 
Wages 
Chapter 81 
Labor 
Town of Hadley 
Material 


4,399.85 
3,258.84 
542.85 
520.25 
1,112.48 
51.53 


Highways 


8,306.82 
1,670.47 
232.07 
653.47 
LIV8A7 
1,177.09 
539.14 


44.40 
170.75 


1,/59:15 
440.29 


14,373.25 
1,914.37 


2,611.15 
4,859.42 
6,205.42 
1,688.86 
1,631.40 


10,058.75 
4,075.19 
10,496.31 


fit 


39,318.39 


991.78 
4,500.00 


9,885.80 


14,357.63 


215.15 


2,200.07 


13,886.52 


16,287.62 


16,996.25 


722.15 


Misc. 


Chapter 90 Construction 
Labor 
Material 
Town of Hadley 


Chapter 90 Maintenance 
Labor 
Town of Hadley 
Material 
Misc. 


Chapter 497 
Labor 
Mise. 
Material 


572.75 


4,274.34 
2,796.45 
2,679.60 


2,544.26 
1,324.20 
4,417.03 

253.75 


19,742.25 
2,111.82 
6,259.83 


Veterans’ Benefits 


Veterans’ Services 
Veterans’ Agent 
Ordinary Allowances 


500.00 
606.00 


Schools & Library 


School Lunch 
Salaries 
Supplies 


Band 
Supplies & Janitors 
Music 


Band Revolving Fund 
Athletics 
Janitors & Officials 
Supplies 


Athletic Revolving Fund 
Adult Education 
Salaries 
Misc. 


Mass. Society of Cincinnati 
Industrial Schools 
Transportation 
Tuition 


11,539.61 
22,034.46 


2,062.66 
781.82 


3,092.51 
4,291.49 


5,056.00 
78.38 


1,856.60 
13,707.35 
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25,203.00 


9,750.39 


8,939.24 


28,113.90 


1,106.00 


33,574.07 


3,344.48 
63.00 


7,884.00 
76.45 


5,134.38 
45.54 


15,563.95 


ESEA Title II 
P.L. #874 
P.L. #864 
Drug Program 
Station Wagon 
Exit Road 


Storage - Art. #31 
Title 1 89-10 ESEA 


Salary 
Misc. 


Schools - General 
Supt. Salary 
Supt. Secretary 


Travel 
Supplies 


School Committee Expense 


Supplies 
Clerical 


Teachers Salaries 


High 
Elementary 
Art 


Physical Education 


Guidance 
Librarian 
Music 
Aids 


Substitutes 
High 
Elementary 


Principals Office 


Travel 
Supplies 


Clerks 

Health 
Doctor 
Nurse 
Supplies 


Transportation 
All Pupil 
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4,103.40 
2,346.91 


19,341.62 
6,669.92 
453.45 
1,731.54 


3,033.96 
15.75 


212,224.46 
167,486.32 
7,208.20 
23,419.09 
12,432.21 
9,948.68 
14,578.52 
10,453.34 


7,104.20 
3,511.56 


618.04 
2,013.16 


1,240.00 
6,533.20 
133.25 


44,015.98 


1,060.69 
12,687.68 
424.95 
1,809.97 
3,464.06 
461.00 
1,000.00 


6,450.31 


28,196.53 


3,609.71 


457,750.82 


10,475.78 


3,431.20 
9,938.23 


7,906.45 


Buses - Gas & Repairs 


Cafeteria Manager 


Operation & Maintenance of Buildings 
High - Janitor Supplies 


Repairs 


Elementary - Janitor Supplies 


Repairs 


Maintenance of Grounds 
Maintenance of Equipment 
Audio Visual 
Fixed Assets 
Operating Expense 
Insurance 
Fuel 
Light 
Telephone 
Sewer & Water 
Gas 
Postage 
Janitors 


Textbooks & Supplies 
High - Supplies 
Books 


Elementary - Supplies 
Books 


Libraries - Supplies 
Books 


Special Education 

Guidance Supplies 

Driver Education 
Salaries 
Supplies 


Miscellaneous 
Teacher Travel 
Activities 
Extra Curricular 
Drama 
Graduation 
Summer Programs 
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3,747.47 


5,334.56 
14,594.16 
3,050.71 
7,189.38 


8,591.55 
16,349.12 
11,742.34 

2,154.81 

1,793.20 

108.70 
770.40 
28,650.94 


16,411.41 
3,923.56 


7,677.59 
2,020.61 


347.90 
4,085.83 


1,945.00 
502.29 


574.44 
313.23 
9,260.00 
150.00 
233.85 
325.00 


47,763.45 
4,404.50 


19,928.72 


10,240.09 
416.25 
1,926.11 
2,951.16 
25,263.10 


70,161.06 


19,934.97 


10,198.20 


4,433.73 
273.18 
1,663.48 


2,447.29 


Tuition - Other Schools 


Library 
Librarian 
Assistants 
Janitors 
Books 
Periodicals 
Telephone 
Supplies 
Fuel 
Light 
Furniture 
Insurance 
Water 
Repairs 
Misc. 


Library - New Ceiling 
Library Trust Income 


2,072.82 


1,390.25 
2,435.12 
337.68 
1,918.25 
163.89 
108.89 
287.17 
477.08 
126.38 
169.00 
423.00 
28.50 
635.98 
135.69 


Recreation & Unclassified 


Park Department 
Directors 
Supphes 
Equipment 
Misc. 


Employees Benefits 
Federal Withholdingg Tax 
State Withholding 
Retirement - Town 
Retirement - Empl. 
Blue - Town 
Blue Cross - Empl. 
Group Insurance - Town 
Group Insurance - Empl. 
Workmens Compensation 


Hampshire County Dog Licenses 
Veterans’ Quarters 

Memorial Day 

Printing Town Reports 

County Hospital Deficit 
Federal Land Taking 

Industrial Development 
Conservation Committee 

State Parks 
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1,570.71 
571.02 
213.83 

41.71 


88,185.59 
23,507.97 
16,429.95 
8,800.52 
12,104.44 
14,657.37 
714.84 
826.08 
1,967.22 


13,429.34 


8,636.88 
908.24 
20.00 


2,397.27 


167,193.98 
1,678.55 
800.00 
425.00 
1,198.22 
6,095.55 
119.37 
125.70 
79.25 
7,478.41 


Audit of Municipal Funds 6,518.08 
Air Pollution Control 324.46 
M. V Excise Tax Bills 492.45 
State Assessment System 150.00 
Art. #17 Widows Refund 869.34 
Lowe Pioneer Valley 450.00 
Surplus Revenue 5,269.33 
Village Barn Gift 1,352.99 
McDonald Village Barn Trust 1,600.00 
County Tax 57,756.14 
Cemeteries 
No. Hadley Cemetery Interest 162.00 
Cemetery Trust - Plainville 100.00 
Sale of Lots Funds 75.00 
H. E. Gaylord Flower Fund 25.00 
Cemetery 
Labor 1,786.50 
Insurance 27.00 
Equipment Repair 64.89 
Misc. 85.10 
1,963.49 
Markers - Plainville 117.97 
Cemetery Trust Income 1,843.13 
Refunds 
Real Estate 5,924.99 
Motor Vehicle 1,898.65 
7,823.64 
Principal & Interest 
Principal 
Sewer Construction Loan 35,000.00 
High School 20,000.00 
High School Addition 40,000.00 
Town Hall 10,000.00 
Highway Garage 12,500.00 
Front End Loader 4,482.00 
Anticipation Loans 415,000.00 
—§—— 536,982.00 
Interest 
High School Loan 1,240.00 
High School Addition 16,000.00 
Sewer Loans 13,977.50 
Town Hall Daa T.DU 
Highway Garage 2,474.13 
Front End Loader 739.28 
Anticipation Loans 4,774.63 
41,542.04 


Total 


$2,047,281.75 
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REPORT OF THE PARK COMMISSION 


The following are the activities of the Park Commission dur- 
ing the period September 1, 1971 through December 31, 1972. 

The 1971 - 1972 Recreational Program was held from Novem- 
ber 27, 1971 to April 4, 1972 under the supervision of Ms. Virginia 
Harrop, Ms. Marianne Kelly, Mr. Wayne Buckhout and Mr. Stanley 
Swiercz. The program consisted of basketball for both boys and 
girls at different age levels. 

The Fishing Derby was held again on April 22, 1972 at the 
B & M Grove. Various prizes were given to the boy and girl catch- 
ing the first, longest, smallest and largest fish. Participants in 
this event doubled that of the previous year. The Park Commis- 
sion is indebted to the Police Department, Mrs. Sally Niedbala. of 
the Amherst Record, Mr. Phil Reed of the Daily Hampshire Ga- 
zette and Mrs. George Ritter, the attendent nurse, for their assis- 
tance in this successful endeavor. 

In June of 1972, the Park Commission installed flag poles at 
the Huntington and North Hadley baseball fields. The Commission 
also assisted the Hadley Youth Baseball League with the main- 
tenance of the above mentioned fields during the summer months. 
With the assistance of the Board of Directors and volunteers 
from these same associations, a permanent fence was also construc- 
ted at the Huntington Field. 

The Second Annual Fourth of July Field Day was very well 
received by the citizens of Hadley. Various track and field events 
along with bicycle races were the order of the day. Many thanks 
to Ronald and Kenneth Berestka, The Lions Club, The Mothers 
Club, The Young Men’s Club and all other organizations who 
worked so hard to make this event the success that it was. 

The following day, two Hadley Youth Baseball League games 
preceeded the gigantic firework display put on by the North Had- 
ley Hook and Ladder #5. 

This winter, The Park Commission has initiated a new Gym- 
nastics program aimed at involving children at every age level. in 
a recreational program. We have offered gymnastics for grades 
1-12 for girls, and grades 1-6 for the boys. We would like to thank 
the School Committee, Dr. Armand Fusco, and Mr. John Pipezynski 
for their cooperation in allowing us to use the old Hopkins gym and 
the gymnastic equipment belonging to the high school. The chil- 
dren have shown a great deal of interest in this program, and at 
the time of writing this report, the attendence figures are still 
rising. 

In addition to the Gymnastics Program, we are also supporting 
@ Basketball team for the 5 and 6 grade boys with instruction pro- 
vided. Recreational basketball is also sponsored in the evening 
hours for high school girls and boys and the men of Hadley. 
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In the coming year, we have plans for continuing all of the 
programs discussed in this report, and initiating new ones, in an 
effort to serve the citizens of Hadley to the best of our ability. 

In closing, the Park Commission would again like to thank 
the various departments within the Town of Hadley, civic groups 
and anyone inadvertantly forgotten for their assistance during the 
past year. 


Respectfully submitted, 


VERNON T. THOMAS, Chairman 
JAMES B. LAUGHNANE 
AMY 8S. MERRIGAN 


REPORT OF THE ELECTRICAL INSPECTOR 


To the Honorable Board of Selectmen: 
I hereby submit my report for the year 1972. 


New Homes 21 Breezeway and Garage 1 
Alterations to homes 2 Church ] 
Restaurant 2 Temporary Services 2 
Addition to garage 1 Office and Repair Shop 1 
Garage 1 Service 2 
Addition 1 Water heater 2 
Store 2 Fire Damage, Lightening ] 
Two-family Dwelling 1 Greenhouse 1 


Store Addition 


Respectfully submitted, 


JOSEPH T. WESTORT 
Electrical Inspector 


REPORT OF THE PLUMBING AND GAS INSPECTOR 
To the Honorable Board of Selectmen and Citizens: 

I hereby submit my annual report for 1972. 

A total of $620.00 was received by the Town Treasury for 62 
Plumbing Permits, amounting to the sum of $569.00, and 17 Gas 
Permits, amounting to the sum of $51.00. 

Plumbing Permits issued were as follows: 


New Homes 39 
Remodeling 16 
Businesses 6 
Church 1 


At this time I wish to thank all Citizens and Town Officials for 
your co-operation in the past year. 


Respectfully submitted, 


PETER P. SALVATORE 
Plumbing and Gas Inspector 
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REPORT OF THE 1972 POLICE STUDY COMMITTEE 


i}. Authorization 

‘ihe following Articie, as amended on the floor, was voted at 
the 1972 Annual Town Meeting: 

“To sce it the Town wiil vote to authorize the Selectmen to 
appoint a Committee of three to study the need to create, and as 
appropriate, ways to stafi a full time police department, which 
Committee must submit its report on this subject to the Selectmen 
no later than October 1, 1972 and to raise the sum of $200 for 
use by this Committee for its expenses:”’ 

The Selectmen appointed Dr. Stanley M. Bemben, Mr. Philip 
Melnik and Dv. Joseph Zgrodnik to serve as the Committee. 

The Committee presented an oral report to the Selectmen re- 
garding the work done to date on October 24, 1972. The question 
of authorization for further work arose at that time. The Com- 
mittee later presented an oral report to a meeting of Town offi- 
cials on November 14, 1972, in order to get further guidance as 
to whether or not to pursue some of the ideas which will be pre- 
sented later herein. Based upon the response of the Town officials, 
the Selectmen further authorized the Committee to extend its ori- 
ginally voted task to that of a limited “Public Safety Commit- 
tee.” The new charge included considering ways to house any new 
police department services which might be recommended and, also, 
to briefly consider simultaneously the situation with regard to 
the Fire Department. Ne extra funds were requested and none 
were authorized for these further tasks. 


Ii. Procedures Followed 


The three Committee members decided not to elect a chair- 
man. The rationale behind this decision was that there really 
seemed to be no need for anyone to be charged with “maintaining 
order” during meetings, and moreover, each member indicated that 
he was willing to do his fair share of all the work involved, regard- 
less of how much might arise. 

Meetings were held at about two week intervals during the 
first six months and less frequently thereafter. 

The usual meeting procedure consisted of a “discussion” and 
a “homework” assignment phase. 

The latter phase consisting of a specific task given to one, or oc- 
casionally two members, which was to be done before and reported 
upon during the next meeting. Thus, two or three assignments 
occurred simultaneously. The assignments generally consisted of 
interviewing a certain person, (for example, a neighboring Police 
Chief), asking pertinent questions and bringing back written notes 
to the rest of the Committee. The presentation of notes, etc., lead 
to a “discvssian phase.” The exceptions to the rule were that all 
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meetings with the Selectmen and the inspections of existing Town 
facilities were by the full Committee. 

Additional information was obtained by the use of specially 
prepared questionnaires given to randomly selected local business- 
men and townspeople. The replies were allowed to be unsigned so 
as to hopefully encourage the respondees to be fully honest. The 
randcmly selected local businessmen included residents and non- 
residents of Hadley. A copy of a questionnaire is included in the 
Appendix. 


iii. The Three Basic Alternatives 

Aftei a few months of information gathering and discussions, 
it became apparent that there were three basic routes of alterna- 
tives available at this time with regard to the creation of a full 
time police department. A listing of those routes of alternatives 
follows. No inference should be attached to their order of listing 
at this point in this report. Rather, this is simply the order in 
which they occurred to us. 
Alternative One: Maintain the present Police coverage and its 
staffing methods. 
Alternative Two: Establish a full time police department. 
Alternative Three: Establish a Combination Communication Cen- 
ter and Police Facility. 

A dicussion of the three basic choices, including several al- 
ternatives within each choice, now follows. 


IV. The Present System 
A. Personnel 

All Constables and Town paid Police Officers are part-time 
employee who are activated and assigned on an ,“as needed” basis 
by a part-time Police Chief 

Each year the Town elects six Constables for one year terms. 
The procedure appears to be at odds with Chapter 41, Section 1 of 
the General Laws which provides that they either be elected for 
three year terms or to be appointed by the Selectmen. There are 
no qualifications for the post, if elected; there are several quali- 
fications, involving character and ability, if appointed. 

Constables have certain limiting powers. They may serve 
writs, warrants and processes in criminal cases and may take no- 
tice of and prosecute violations regarding the observance of the 
Lord’s day, profane swearing and gaming. Chapter 41, Section 92 
of the General Laws provides that a Constable must give certain 
prescribed bond sums to the Town before he may serve certain 
types of writ in which damage values and replevin values are 
involved. The Town apparently does not comply with this law. 

Each year the Hadley Selectmen voluntarily appoint the six 
elected Constables to simultaneous positions as Police officers. 
They also appoint additional persons as Police Officers. The only 
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General Laws qualifications for the post is that a person who has 
been convicted of a felony may not be appointed. The General 
Laws neither prohibit nor require additional local qualifications. 

Police Officers have fairly broad powers regarding the main- 
tenance of law and order, the prevention of crime, etc. They also 
have the powers of Constables, except for serving and executing 
civil processes. 

The authority of the Police Department stems from the au- 
thority delegated by the Selectmen. The Selectmen may annually 
appoint officors and a chief, etc., and may fix all compensation at 
their discretion providing the aggregate spending does not exceed 
the annual appropriation. In the case of Hadley, the wage rates 
are also set by Town Meeting. This procedure for setting of wage 
rates appears to have evolved by custom. 

In addition to the Town paid part time members, the Police 
Department also has one daytime, full time Special Officer, with 
the title of Public Safety Assistant and Special Police Officer, 
whose duties are school crossing protection. His salary is fully 
reimbursable by the Federal government. 

The Police Department also has two men who are part-time 
Police Officers on tenure under Civil Service. The tenure was 
voted many years ago at Town Meeting. The legal interpretation 
of tenure could, of course, have a bearing on any proposed changes 
to the present system. The interpretation is accordingly being re- 
searched by Town Counsel. 

Hence, the Police Department currently consists of 13 part- 
time men and one full-time man whose services are available fo1 
@ special purpose. 

The Selectmen appoint a Police Chief and, for the first time 
this past year, a Sergeant also, to head the Police Department. 

The Selectmen have not prescribed written duties either for 
the Police Chief or for any of the other Police Officers, except 
for a few traffic safety regulations. Those few regulations are 
embodied in a 1948 set of Traffic Rules and Orders. The Chief 
not prescribed any written duties for the Police Officers. 

The Selectmen have not prescribed qualifications for anv mem- 
bers of the Police force. Thus, there are no minimum standards or 
qualifications regarding knowledge of police powers, duties and 
responsibilities, regarding physical abilities or even regarding per- 
sonal manners, habits or appearances for any members of the 
Town Police Department. 


B. Financial Operations 


All Police personnel, including the Chief, but excluding the 
Special Officer, receive $2.50 per hour for Town work. All receive 
$5.00 per hour for private work, such as traffic control, which is 
paid by restaurants, shopping centers, etc. The assignment for 
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both Town and private work are designated by the Chief. 

A group accident insurance policy, paid for by the Town, cov- 
ers all officers during all times that they are on duties assigned 
by the Chief. 

The annual operating budget has risen steadily in recent years; 
for 1972, it is about $20,000. It has risen about fivefold in the last 
ten years. This operating budget is exclusive of major items such 
as the costs of cruiser and expensive communication equipment 
which are covered by separate Warrant articles at Town Meeting. 

Some of the services performed by the Police provide a re- 
turn to the Town treasury into the Excess and Deficiency Fund. 
These services include gun permit fees, accident reports to insur- 
ance companies, etc. These returns for 1972 amount to about $500. 


C. Services Performed 

The 1971 Report of the Police Department is an excellent 
source of information regarding the number and the wide variety 
of automobile accident and complaints investigated activities for 
which the department rendered services. 

The report notes that the required hours of activities have in- 
creased progressively by hundreds of per cents in the past ten 
years. This is obvious to Townspeople since they see many of the 
services being rendered and they are aware of the increased line- 
item budgets at Town Meeting's. 

The Report also notes that the complexity of Police activities 
has dramatically changed in the same span. As a specific example, 
drug crimes are now an important concern in Hadley. However, 
even in general activities, the quality and legality of the initial 
work on a case are often 2 paramount factor in deciding the case 
in court. 

The breakdown of the activities for 1971, in man hours per 
week, are given in Table 1. Of interest is the fact that the total 
man hours per week amount to 119. The figure for 1972 will be 
higher. Also of interest is the fact that about 4 of the 21 man 
hours per week were expended on complaints and investigations 
activities which required immediate attention but during which no 
officer was assigned duty at the time of the need. They were pri- 
marily day-time events. Of even further interest is the fact that 
31 day time hours per week were spent in court appearances. 


Table 1 
Police Activities, In Man Hours Per Week, During 1971 
Activity Chief Other Officers 
Court Appearances 6 25 
Office 15 inclvded in patrol 
Complaints & Investigations 5 16 
Patrol 3 49 
Total, Town Funds 29 90 
Total, Private Funds 3 36 
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Many of the “office” man hours of Table 1 consists of routine 
typing and filing activities which could be performed during day- 
time hours either by someone who is not a Police Officer or by a 
Police Officer between day time cases. These activities include 
aspects of accident reports and the issuance of permits. 


D. Physical Facilities 


The Police Department is provided with a small room in the 
Town Hall. It has absolutely no privacy and persons waiting to 
enter must do so in full public view. 

One room of the Police Chief’s home now serves for the stor- 
age of many records and as the primary base of operations. The 
cruise: is garaged in his garage, the radio center is in his house 
and the listed address for the police telephone in his home ad- 
dresses. Recently an extension line telephone to the police number 
was installed at the Police Sergeant’s home also. The two police 
telephones are simultaneously activated by a call as with any com- 
mon extension phone system. 

Both the Chief and the Sergeant have regular daytime jobs. 
The phones may ring and nobody may answer them, as nobody is 
assigned the task to do so. During the evening, night and day 
hours of non-working days, the chances of getting an answer to 
a phone call are good. During the day hours of working days, the 
chances of getting answer to a phone call are from poor to im- 
possible. 

Many Townspeople happen to know how to contact the Chief 
at his regular job and they do so. 

The Town cannot be granted a 911 emergency telephone num- 
ber as it is serviced by portions of two telephone exchanges. The 
present number is the number that was assigned to the Chief years 
ago as an individual patron. It appears that the Town could be 
granted a simpler, but yet full digit, number for public safety 
purposes. 

The Town has steadily built its short-wave radio communica- 
tions hardware inventory over the past few years. It now contains 
a base sender-receiver radio, three auto sender-receiver radios and 
two portable sender receiver radios. One of the latter units serves 
as the base station radio at the Chief’s home. 

EK. The Role Of The State Police 

Some of the information received was in confidence and it 
was emphasized that any public disclosure as to how many men 
and cruisers are available at any given time should be dealt with 
in generalities. 

The Town of Hadley receives some supplementary police cov- 
erage from the Northampton branch of the State Police. The cov- 
erage consists of some assigned cruiser patrols and the responses 
to specific calls for aid. The total coverage available to Hadley at 
any given time depends, of course, on the needs of many other 
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Towns and of a 40 mile stretch of Interstate Route 91 at that same 
time. The average assigned consists of less than one trooper at 
any given time. 

The adequacy of the average assigned State Police coverage 
can be judged from some first hand examples presented to us by 
Townspeople. First, there have been many serious automobile ac- 
cidents in Hadley in which injured people have lain bleeding for, 
say, up to 20 minutes between the time of placing a call for help 
and the arrival of a Trooper. Second there has been at least one 
case recently where the State Police simply could not get a Trooper 
into Hadley in order to meet an emergency and where they at- 
tempted to find local Police aid by calling the local Fire Depart- 
ment number because no one answered their call to the Police 
number. 

The intention here is definitely not to completey belittle 
either the quality or response time to an emergency by the State 
Police. Rather, their response to an emergency in Hadley is often 
quicker than that of the Hadley Police. In fact, under the present 
conditions the State Police response time to daytime, working 
day emergencies is usually superior to that of the Town Police. 


F. Appraisal Of The Present System 


The foregoing have served to provide some background for 
the questions posed by Alternative One (see Section LID). 


Question: Is the present Hadley Police Department coverage 
and its staffing methods adequate for the present time and for the 
near future? 

Answer: It is the unanimous opinion of this Committee that 
the answer is no. 


The following major deficiencies are the primary bases for 
the “no” answer. 


1. The biggest “response time” deficiency of the present system 
is its unreliability to call for aid during the day time hours of 
working days. The deficiency obviously involves at least mechan- 
ical communications limitations; however, the “availability of aid” 
during those hours, even if the mechanical communications defi- 
ciency were to be alleviated, is not certain. 


2. The biggest potential “quality of service” deficiency of the 
present system stems from the fact that there are no specified 
minimum standards or qualifications, regarding knowledge of po- 
lice powers, duties and responsibilities, or even of personal man- 
ners, habits ov appearances for any members of the Town Police 
Department. 


3. The biggest “physical plant” deficiency of the present System 
is the undersized and too much public location of the Police room 
in the Town Hall. 
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The alternative ways to relieve these major deficiencies will 
now be considered. 


V. A Full Time Police Department 


A. Definition of Full Time 

A full time department is defined herein as one or more per- 
sons on a full time basis plus one or more persons on a part time 
basis. 

B. Pertinent General Laws 

The authority of any police department remains with the Se- 
lectmen of a town irrespective of whether the police department 
is part time, full time or any combination thereof. 

A full time police chief must receive a salary which is at 
least 1.5 times as high as that of any full time patrolman under 
his charge. 

A 1972 law requires that any person who receives appoint- 
ment as a police officer on a full time basis shall attend and satis- 
factorily complete a State approved police training school or else 
the person must be automatically removed from the police force. 
The person’s wages and expenses during the taking of the course 
would be a Town expense. Mandatory updating courses at regular 
intervals, are also provided. In addition, any person who receives 
appointment to a position of higher rank must also take and com- 
plete additional courses of supervisory training in order to retain 
the appointment. 


Table 2 
Police Situations in Towns Comparable in Size to Hadley 

Town Population Police Square 

Department Budget Miles 
Belchertown 5,758 1 chief and part time $40,000.00 56.7 
Granby 5.473 5 full time and part time 80,000.00 28.2 
Hadley 3,658 all part time 19,000.00 26.1 
Hamden 4574 5 full time and part time 44,000.00 18.0 
Hatfield 2.825 all part time 12,000.00 17.3 


Southampton 3,069 2 full time and part time 28,000.00 29.6 
South Deerfield 4,800 2 full time and part time 25,000.00 
Sunderland 3,000 all part time 5,000.00 15.2 


Two or more towns may regionalize their police departments. 
The “buying in” and “buying out” procedures are similar to those 
for school departments. Unlike the school department case though, 
there is no financial incentive from the State regarding the costs 
of regionalized facilities. 

C. The Situations In Nearby Towns 

The police department situations in nearby towns comparable 
in size to Hadley is shown by Table 2. Police officials in each of 
these towns, as well as in some other towns, were interviewed to 
gain insight into their experiences. 
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The budgets shown in Table 2 are the annual operating costs 
exclusive of major capital equipment costs, the purchase of cruiser 
costs and the amortization of housing facilities. 


The figures of Table 2 are not truly comparable without a 
“special case” adjustment. That is, the table does not show that 
Hadley, as a “special case’? has more road miles driven per day, 
on the average, than any other town. The vast majority of these 
road miles driven per day are on Route 9. In fact, Route 9 traffic 
activities alone account for about one-half of the police department 
activities and budget expenditures. With this adjustment, the Had- 
ley Police Department budget compares favorably with the two 
Towns cited which have a part time department and very favor- 
ably with all the other towns cited which have a full time depart- 
ment. 

One of the interesting, favorable situations that often exists 
with a part time department or with a limited full time department 
deals with the free, but not guaranteed coverage that a chief (or 
the lke) provides to a town. For example, Table 1 shows that 
Hadley’s part time chief was paid for about 29 hours per week 
during 1971. In addition to these hours, he and his wife actually 
worked for free about an additional 90 per week on a stand-by 
basis during the evening and night hours. Thus, in Hadley as in 
some of the neighboring towns, the Police Chief’s services have 
been, in recent years, a fantastic bargain for the Town. 


The break-even number that seems to apply to Western Mas- 
sachusetts towns as to the correct time to switch from a com- 
pletely part time police department to at least a limited form of 
full time department is when the annual operating budget starts 
to exceed $20,000. This number is an updated figure which includes 
the effect of inflation; for example, South Deerfield’s present bud- 
get for a limited form of a full tims department is not too much 
higher than the current break even number. 

To provide a 24 hour per day single person coverage by full 
time persons requires that there be 5 full time persons on the 
payroll. Some additional part time help is needed- whenever two 
persons at a time are needed, as for example; when one person is 
in Court. The corresponding annual operating budget is automa- 
tically at least $40,000. 


The goal of every town, even when it is too small to provide 
24 hour per day full time personnel, seems to be to provide as the 
very least, a 24 hour per day telephone response service. That is, 
the person answering the police telephone may not be a police 
officer, but the person knows how to contact someone who can 
provide aid in a hurry. Such a system seems to work best in a small 
town where there are full time farmers available for part time 
police officer services. 
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D. The Situation In Hadley 

The Selectmen and the townspeople should be aware that a 
full time system, as previously defined herein, is imminent, but 
not immediately critical. 

Hadley is rapidly approaching the financial break-even point 
between a part time and a full time system. If the costs of the full 
time Public Safety Assistant were to be thrust upon the Town, we 
would automatically exceed the break-even point; moreover, by the 
definition employed herein, we would then automatically have a 
full time department. 

As was noted in Section 1V-F, the present Hadley police cov- 
erage and its staffing methods are deficient for the present time 
and for the near future. Briefly, the major deficiencies of the pres- 
ent system were shown to be the unreliability of even an answer 
to a call for police aid during the daytime hours of working days; 
the uncertain availability of police aid in answer to a call received 
during the daytime hours of working days; the absence of any 
minimum standards or qualifications for any members of the police 
department; and, a poor police office facility. 

The deficiencies are thus grouped into personnel and facilities 
categories. The former category will now be discussed and the 
latter category will be discussed in the following section. 

Prior to the eventual creation of a full time department, the 
Town could alleviate some of the present deficiencies regarding 
personnel by immediately establishing minimum standards and qual- 
ifications as eligibility for appointment to even a part time police 
office post. Similarily, the person appointed to the post of Chief 
even on a part time basis, should be required to meet correspond- 
ingly higher minimum standards and qualifications than those for 
other members of the Department. The standards and qualifica- 
tions could be applied to the 1973 appointments. 

The 1972 General Law regarding the taking and_ successful 
completion of a State approved course for all full time police per- 
sonnel establishes, in effect, several minimum standards and qual- 
ifications for full time personnel. Others can be added. 

The salaries for a full time chief and for a full time officer are 
estimated as $10,500 and $7,000 per year, respectively. The esti- 
mates are based on those provided by neighboring police chiefs, 
assistant chiefs, and State Police officials. Fringe benefits would 
add about $1,000 to $1,500 to each figure as the total cost to the 
Town. 

The entire costs of the first one or two full time men will 
not be fully additional costs to the Police Department budget. As 
noted earlier, in Section IV C, among the Chief and all other police 
officers combined, an average of about 35 hours per week during 
1971 was spent on daytime activities which included court appear- 
ances and complaints and investigations. Also, many of the even- 
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ing “office hours” activities could be switched to day time acti- 
vities if someone was on the daytime payroll. On the otherhand, the 
expected costs of a full time chief and police officer are about 2.0 
and 1.5 times larger respectively on an hourly equivalent, than 
the 1972 salary rate of $2.50 per hour for each person. 

Perhaps part of the extra costs per man hour of a full time 
person compared to a part person might be returned by higher 
efficiency. Even if such is not the case, the chances of law suits for 
improper arrests, etc. will be diminished. A correct immediate de- 
cision at a crucial time, as a result of proper training, can easily 
1eiurn an officer’s entire salary by an avoided law suit against the 
Town. 

The only Town with which regionalization seemed like a sen- 
sible possibility was the Town of Amherst. It has been estimated 
that our share of a regionalized full time system with Amherst 
would amount to at least the costs of four full time, plus probably 
some capital investment costs. It seemed obvious to us that we 
would also lose the rights to the selection of a person from 
Hadley as chief. All of the police officials interviewed seemed to 
think that a qualified local man should be selected for the chief 
position if at all possible, as “knowing the local people” is a vi- 
tal part of the job. The possibility of a regional full time police 
department was therefore abruptly dismissed. 

The State Police would continue to provide some limited patrol 
service plus responses to specific calls on a ‘“‘as needed” basis even 
if the Town should begin its own full time police department of 
if it should regionalize. 

Vi. A Combination Communications Room and Police Office 
Facility 
A. The Physical Needs Of the Police Department 

The major dissatisfaction of the townspeople with the Police 
Department is the unreliability of a response to a call for aid 
during the daytime hours of working days. This information derives 
from the responses to the previously mentioned questionnaires and 
interviews. 

The present system of telephone operations, as earlier des- 
cribed, does not even make a serious attempt to provide high re- 
lability during the daytime hours of working days. That is, there 
is no one on the payroll who is charged with answering the tele- 
phone and, thereafter, no police officer reliably available for im- 
mediate response even when a telephone call is answered. 

The unreliability of the availability of a police officer is, within 
the present system, not necessarily a separate fact. That is, there 
may actually be sufficient qualified people available during various 
portions of these hours; however, the present system does not even 
attempt to keep track of who is available at any given time if a 
need should arise. 
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The previously described Police Office room in the Town Hall 
and the “private room” in the Chief’s house are not, ordinarily, even 
open during the daytime hours of working days. 

As the Town Police Department changes from a part time to 
et least a partial full time basis, all of the police records will 
need to be stored in one central facility. The present Police De- 
partment is already inadequate in size for even just the storage 
of all of the present records, much less so for increased personnel 
use. 

A few local business and residences have inquired about the 
possibility of installing burglar alarms which would ring at a po- 
lice facility. There is no such possibility available with the present 
facilities. 


B. The Physical Needs Of The Fire Department 


The Fire Department telephone number is different from the 
police department number. A call to the Fire Department number 
simultaneously rings eleven telephones. These are located at the 
two fire houses, at the Fire Chief’s house, at the Deputy Fire 
Chicf’s house, and at other volunteer fire officers’ houses. 

The reliability of an answer to a call for aid for fire needs 
is much higher than that for one for police needs. As with the 
police situation, no one is paid for having the responsibility for 
answering the telephone and getting aid in response to a call. 
Also, similarly, the lowest reliability of an answer to a call is 
during the daytime hours of working days. 

Several stores, churches, and businesses in Town have auto- 
matic “‘trip” alarms which activate the fire siren at the West Street 
Fire Station. These trip alarms can only be distinguished by and 
then manually shut off by someone who has heard the alarm and 
driven, or run, to the fire station, run up the exterior exposed 
stairway to the second floor, scanned the panel board and then 
observed which alarm was tripped. Only at this stage can a tele- 
phone call be made in order to clarify if the tripping is a false 
alarm. 

The Fire Department has considerable space available to it 
on the second floors of the West Street Station and of the North 
Hadley Fire Station. That department has also acquired a good 
short wave radio system in recent years. 


C. A Potential Solution To The Physical Needs Of The Police & 
Fire Departments 


A two or more room combination Communications Center and 
Police Department facility could satisfy the immediate and near 
future needs of both the Police and Fire Departments. 

The immediate primary purposes of the facility would be two- 
fold: firstly, to provide a much more reliable telephone communi- 
cations system for both the Police and Fire Departments needs 
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during the day time hours of working and business days; and 
secondly, to provide larger, more private office and interrogation 
room space, but not lockup facilities, for the Police Department. 

The operating personnel of the facility would probably be hired 
on a part time basis and they could be, but would not have to be, 
police or fire department personnel. 

The first priority oi the operating personnel of the facility 
would be tc receive telephone and in-person calls and to initiate 
the appropriate response action. The person on duty would keep an 
up to the minute list of who is available for Police and Fire aid. 
Typing and other office tasks would have lower priorities but would 
be included in the assigned duties. 


The present Police and Fire Department telephone number, 
along with all or most of the multiphone systems, would be retained. 
During the hours that the new facility is not operative, both sys- 
tems would continue te operate as they presently do. The transi- 
tion to or toward a 24 hour per day guaranteed coverage could 
then be made very easily if, and as, the need arise. 


The cost of the construction of and the initial annual budget 
for the operations and maintenance of the facility would be covered 
by separate Warrant articles and would need to be in addition to 
the other Fire and Police Department items. 


There appear to be two possible categories regarding the lo- 
cation for such a facility, One category consists of either an addi- 
tion to the South side of the West Street Fire Station, or of a new 
structure close to that station, while the other category consists 
of a combination of adjacent rooms in the Town Hall. The first 
category is preferred as it can provide a larger amount of private 
space than the latter category. Also the first category allows a 
favorable relocation of the “trip” fire alarms while the latter does 
not. 

An uncertain legal interpretation exists regarding a restric- 
tive use clause in the deeds of the lands and structure comprising 
the West Street Five Station. That situation is being researched by 
Town Counsel. The adjacent unused land, which the Town pur- 
chased as a result of the 1968 Town meeting, is not similarly 
affected. 


Some preliminary plans have been drawn so as to allow cost 
estimates to be made. This work has been terminated until the 
legal uncertainty is clarified. 

The estimated cost for the construction and furnishing of the 
facility if it is attached to the South wall of the West Street Fire 
House is $15,000. If located separately, but nearby to the Fire 
House, the estimated cost is $20,000. 


The estimated cost for the conversion of two rooms in the 


103 


Town Hall into a communication center and police facility is about 
$2,000. However, none of the fire trip alarms could be moved to 
such a location. 


The estimated sums for the payroll and operating costs for 
1973 are $4,500 and, for the first half of 1974, an additional $4,500. 
The 1973 cost estimate assumes that the facility will begin opera- 
tions about July 1. 


The Committee on Law Enforcement and Administration of 
Criminal Justice and the Governor’s Highway Safety Bureau, each 
of the Commonwealth, have indicated that no State aid would be 
available to aid in the construction or staffing of such a facility. 
The former will be able to provide some free technical assistance 
though. 


There will be many decisions and hours of hard work required 
concerning the selection of a location for the construction of, the 
staffing of, and the operation of such a facility. The Selectmen 
could, and should, get advisory aid for these tasks. The work could 
best be done by creating an advisory unpaid Public Safety Com- 
mittee whose membership would consist of one Selectman, the 
persons holding the titles of Police and Fire Chief, plus two or 
three other persons who are not otherwise members. of either the 
Police or Fire Department. All of the Committee’s authority and 
financial aspects would be derived from and subject to the author- 
ity and approval of the Board of Selectmen acting exclusively. 


VII. Recommended Policy Guidelines For Hadley 


1. The Townspeople and Selectmen should acknowledge that the 
present Hadley Police Department coverage and its staffing meth- 
ods are inadequate for the present and for the near future needs. 


The biggest “response time” deficiency of the present system 
is its unreliability to a call for aid during the daytime hours of 
working days. 

The biggest potential “quality of service” deficiency of the 
present system stems from the fact that there are no specified 
minimum standards or qualifications regarding knowledge of po- 
lice powers, duties and responsibilities, or even of personal man- 


ners, habits or appearances for any member of the Town Police 
Department. 


The biggest “physical plant” deficiency of the present system 
is the undersized and too public location of the Police room in the 
Town Hall. 


2. The present part time Police Chief and part time police officer 
system should be retained for the immediate future. Also, the 


police coverage for school crossings should be continued even if 
all out of Town sources of funds are terminated. 
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3. The financial break-even point between a part time system and 
a full time system will soon be reached. The Townspeople and Se- 
lectmen should acknowledge that at least a limited form of a full 
time department is imminent and that the further groundwork 
for its creation should be done in early 1978. 


4. The Townspeople should vote to overcome the biggest “response 
time” and “physical plant” deficiencies of the present system by 
voting for creation and construction of a combination Communi- 
cation Center and Police Office Facility during 1973. The immedi- 
ate goal of the facility would be to provide a guaranteed answering 
and response service for calls for police and fire aid during the 
day time hours of working days. The present systems would con- 
tinue in effect for all other hours. The services would expand as 
the needs arise. An attempt would be made to provide the “guar- 
anteed” police services following the present standby (for free) 
basis. If the available part time personnel cannot provide the guar- 
anteed service, then the switch to a least a single, daytime, full 
time police officer would be an automatic consequence. 


5. The Selectmen should eliminate the biggest potential ‘quality 
of service” deficiency of the present system of police appointments 
by the immediate adoption of minimum standards and qualifica- 
tions for all personnel, whether they be part time or full time. 
These should apply to the 1973 appointments. 


6. The Selectmen should get advisory aid for the establishment of 
standards and qualifications for the personnel of the Police Depart- 
ment and of the Communications Center and for the construction 
and maintenance of the Communications Center Facility. The aid 
should be obtained by creating an advisory, unpaid Public Safety 
Committee whose membership would consist of one Selectman, the 
persons holding the titles of Police and Fire Chiefs, plus two or 
three other persons who are not otherwise members of either the 
Police or Fire Departments. 


DR. STANLEY M. BEMBEN 
MR. PHILIP MELNIK 
DR. JOSEPH ZGRODNIK 
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